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Request for Proposal

RFP NO.CT/MMP-CT/NIC/17/10/CONTD. Dated: 21% January, 2012
(Please specify RFP No. in all your correspondence)

Department of Taxes, Government of Nagaland under MMP — CT Program invites bids for
appointment of a suitable implementation agency (hereinafter referred to as “Bidder” till the
award of Contract and thereafter on award of contract ,referred to as “Vendor”) for supply,
installation, system integration, operation & maintenance of the required Hardware and
Networking solution for implementation of TaxSoft software period for a period of two years
(exduding implementation period) in accordance with the various provisions of this RFP
document. The successful Bidder shall be finalized based on competitive bidding process

Proposals in the form of bids in triplicate (original and two copies) are invited from interested
bidders as per requirements and guidelines given below: -

Bidders shall submit their bids in FOUR PARTS, each in a separate sealed envelope super-
scribed with the RFP document number, due date, time, project name and nature of bid (Bid
Security / Pre-Qualification / Technical / Financial Bid) as under:

PART-l: Bid Security
PART-IIl: Original and two hardcopies of Pre-Qualification Bid and 1 softcopy to be written

intoa CD

PART-III: Original and two hardcopies of Technical Bid complete with all relevant details and 1
softcopy to be writteninto a CD.

Note: Filling up prices in Part Il will render the bidder disqualified.

PART-IV: Original and 2 copies of Financial Bid with full price details and 1 softcopy to be
writteninto a CD.

a. The envelopes containing Part-l, Part-1l Part-lll and Part-1V of Bid should be endosed in a
larger sealed envelope duly sealed as specified in the RFP.

b. Services offered should be strictly as per requirements mentioned in the RFP document.
Please spell out any unavoidable deviations, Clause-wise in the bid under the heading
Deviations.
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. Once quoted, the bidder shall not make any subsequent price changes. Such price changes
shall render the bid liable for rejection.

d. Bidder shall quote prices of products and services as mentioned with a validity of 180 days.

e. The complete RFP document is available for sale from the office of the tendering authority

against a non —refundable amount of Rs. 3000/- (Rupees Three Thousand only) by way of
Demand Draft drawn on a scheduled /Nationalized Bank in India, having at least one
branch in Dimapur, Nagaland in favour of “Commissioner of Taxes, Government of
Nagaland”, payable at Dimapur.

. The DD should be enclosed in a separate envelope along with the Bid Security (Part —1) in
case the RFP is downloaded from the website and payment of RFP fee has not been made
earlier.

. In addition, interested bidders can download the RFP from the Department’s Website
www.nagalandtax.nic.in, every such Bidder shall have to deposit the Tender Fee at the

Office of the Commissioner of Taxes in Dimapur before the commencement of the Pre —
Bid Conference.

. Pre-Bid meeting will be held on 13/02/2012 at 14:00 hrs at in the Conference Hall, o/ o The
Commissioner of Taxes, Nagaland, Dimapur.

i. Bids complete in all respects must reach the designated address on or before the Bid Due

Date i.e. 23/02/2012 by 15:00 Hrs. Part-1 and Part-11 bids will be opened on the same day at
15: 30 hrs.

j. Department of Taxes, Government of Nagaland reserves the right to accept or reject any or

all the responses to the said RFP without assigning any reason.

. Interested eligible bidders may obtain further information from the office of the
Commissioner of Taxes, Government of Nagaland, Dimapur.

. This RFP is not an offer by the Department but an invitation for bidder’s response. No
Contractual obligation whatsoever shall arise from the RFP process unless and until a
formal Contract is signed and executed by duly authorized officers of the Dept and the
bidders.

Date: 21/01/2012 Sd/-
Commissioner of Taxes
Government of Nagaland
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Important Information for the Bidder

Particulars

Details

Bid Inviting Authority

Department of Taxes, Government of
Nagaland

Request for Proposal No:

NO.CT/MMP-CT/NIC/17/10/CONTD.

Sale of RFP document

From 21.01.2012till 1: 00 PM of 23.02.2012

Non Refundable RFP Document Purchase
price

INR 3,000

Last date of written queries for Clarifications
on RFP document

06/02/2012 by 3 PM

Place of issue and submission of bid
documents

Office of Commissioner of Taxes,
Government of Nagaland, D. C. Court
Junction, Dimapur, Nagaland

Address for correspondence

Office of Commissioner of Taxes,
Government of Nagaland, D. C. Court
Junction, Dimapur, Nagaland

Date time venue for pre-bid conference

13/02/2012 at 14:00 hrs at in the Conference
Hall, o/ o The Commissioner of Taxes,
Nagaland, Dimapur

Earnest money deposit (EMD) payable

INR 4,00,000

Late date and time for submission of
proposal bid

23/02/2012 by 15:00 Hrs

Date, time and venue for opening of Pre -
Qualification bids

24/02/2012 at 11 AM

Date, time and venue for opening of
Technical bids

12.03.2012 at 2PM

Date, time and venue for opening of
commercial bids

Shall be communicated at a later date
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1. Project Background

The National e-Governance Plan (NeGP), approved by the Government of India for
implementation during the years 2003-2007, aims at creating a citizen-centric environment
for Governance.

To implement the vision of NeGP, Government of Nagaland strategically decided to take
effective steps for the development of information system and utilization of information
resources and decided to introduce computer based decision support system in Government
Departments. This will facilitate planning and program implementation resulting in economic
& social development. The current scenario in the Commercial Tax Department call for
comprehensive process re-engineering to demystify the existing processes to enhance citizen
satisfaction and improve the Department's efficiency. E-Governance has evolved as a
potential enabler to realize the development and governance vision of a Department.

1.1 Objective of the Project

With the introduction and maturity of VAT implementation across the state, the need of
modernization has been strongly felt by the Commercial Tax Department of Nagaland, for
streamlining the VAT administration through citizen-centric, service-oriented processes, and
establishing a certain degree of standardization with respect to Commercial Tax (CT)
administration.

Since the Commercial Tax department mainly interface with businesses and often account for
significant amount of the total revenue of the state, their functioning can directly affect the
attractiveness of the state as a preferred business destination for the industry and traders.

In this context, the Commercial Tax department of Nagaland has envisioned the
implementation of e-Governance and ICT modernization program as devised by the Ministry
of Information & Communication Technology (MCIT) under the “Commercial Taxes Mission-
Mode Program (CT-MMP)” which has been conceived under the National e-Governance Plan
(NeGP) of the Government of India. The initiative is spearheaded by the Department of
Revenue (DoR), Ministry of Finance.

In order to improve the efficiency of VAT administration, it is important that administrative
procedures are simplified and processing timelines are reduced by usage of computerized
systems. Faster grant of registration and electronic processing of VAT returns would be
important. CT-MMP has provided various change recommendations to facilitate these.
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The department has envisioned the following GoNIs& objectives:

e Facilitate Tax-Payers by:

o

(@]

Bringing the services of the department closer to the door steps of the citizens
through “Anywhere Anytime Services”.

Providing an online, easy to access electronic interface to replace the existing
manual procedures and visits to the department offices.

Deliver services to the stakeholders in minimum turnaround time and minimal
physical interaction with the department

Real-time acknowledgments and information on their tax credit.

An efficient and transparent mechanism in departmental process to enable
taxpayers track their tax credit and demands, anytime from anywhere.

An efficient and easy to access Grievance Redressal Mechanism

e Improving Internal Efficdency of the Department:

o

To facilitate the comprehensive computerization of the department, in
achieving its e-governance vision through ICT enablement.

To simplify and streamline the procedures of the Department through
comprehensive Business Process Reengineering.

Enabling discharging of dutiesin an efficient manner
Substituting paper work with electronic medium

Provide timely & reliable information relating to various implementations,
department schemes and services delivery status tracking for effective decision
making.

Develop interfaces of the department with other departments to facilitate
seamless sharing of information for better administration and governance.

e Facilitating Traders and Businesses:
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o Eradicate cumbersome, time consuming and non-value adding services of the
department to provide convenience to the business groups.

o Facilitating smooth movement of goods across state border through check-
posts

o Strengthening the check-posts with up-to-date information availability and
disposition of the same.

o Create each check-post as an information hub to facilitate traders and
transporters plying through the state borders.

1.2 Expected Project benefits

The major expected benefits envisaged through this project are as follows:

Dealers:
= Easy and transparent process for payment of taxes, filing of returns and refundsin

the form of e-filing and e-payment

= Online status tracking of registration, transfers, re-registration, collections and
refunds with an efficient MIS to officers

= Better proximity to Commercial Tax Department services through introduction of
web

= Complete Automation of department including check-posts:

= Simplified internal processes and online transactions.

= Less paperwork and improved efficiency.

= Simplified process of vehicle checking and monitoring at all check posts.

= Modernization of all check-posts and real time connectivity and information
availability to the department anytime anywhere.

Employees:
= Expeditious disposal of functionalities through workflow based applications

= Creation of centralized knowledge repository

11
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= Improvement of internal efficiencies
= Improved human resources through Capacity Building and Trainings

Citizens:
= Receive complete information on how VAT is calculated for the products they

consume
=  Get authentic documents for their transactions

Other Tax/Concerned Departments:
= Accurate and on-time exchange of data specific to dealers with the other Tax

departments.

= Web enabled information access to the other Tax departments which will aid in
streamlining the tax collections across the departments and builds in more
accountability from the Dealers’ side

Other Stakeholders like Treasuries & Banks:

= Simplification of sales- purchases reconciliation so as to verify the genuineness of
claim of input tax credit

= Simplified process of reconciliation with Treasuries

=  Simplified process of reconciliation with Banks.

12
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2. Instruction to Bidders

Bidders are advised to study this RFP document carefully before participating. It shall be
deemed that submission of bid by the bidder has been done after their careful study and
examination of the RFP with full understanding to its implications. Any lack of information
shall not in any way relieve the bidder of his responsibility to fulfill his obligations under the
Bid.

2.1. Definitions

In this document, the following terms shall have following respective meanings:-

“Acceptance” means the Government’s written certification that following installation, the
system(s) (or specific part thereof) has been tested and verified as complete and/or fully
operational, in accordance with the acceptance test defined in the Acceptance Test
Documents.

“Acceptance Test Documents” means a mutually agreed document which defines procedures
for testing the functioning of the e-District system, against requirements laid down in the
agreement. It should define tests to be carried out, test equipments and expected test
results.

“Agreement” means the Agreement to be signed by the Implementation Partner and
Department of Taxes, Government of Nagaland

“Authorized Representative” shall mean any person/agency authorized by either of the
parties.

“Bidder or bidder” means any firm or group of firms or companies (called consortium)
offering the solution(s), service(s) and/ or materials required in the RFP. The word Bidder,
when used in the pre-award period shall be synonymous with Bidder, and when used after
intimation of Successful Bidder shall mean the Implementation Partner, also called ‘Vendor or
Implementation Partner’, with whom Govt. signs the Contract.

“Contract” is used synonymously with agreement.

13
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“Documentary evidence” means any matter expressed or described upon any substance by
means of letters, figures or marks intended to be used for the recording of that matter and
produced before a court.

“Gol” shall mean Government of India
“Gov./GoN/Government/Govt. of Nagaland” shall mean Government of Nagaland.

“Law” shall mean any Act ,notification, by law ,rules and regulations, directive, ordinance,
order or instruction having the force of law enacted or issued by the Government of India or
State Government or regulatory authority or political sub-division of government agency.

“LOI” means issuing of Letter of Intent which shall constitute the intention of the Tenderer to
place the purchase order with the Implementation Partner.

“OEM” means Original Equipment Manufacturer company, that is incorporated in India or
abroad, who has management control over the manufacturing/production process, Quality
Assurance, Procurement of Raw materials/manufacturing process inputs marketing and
warranty services of the resultant products, of at least one manufacturing facility /factory
where the manufacturing of equipment, related accessories, as required for the e- District,
Mizoram etc. is carried out.

“Party” shall mean Govt. or Bidder individually and “Parties” shall mean Govt. and Bidder
collectively.

“PBC” means Pre-Bid Conference

“Rates/Prices” means prices of supply of equipment and services quoted by the Bidderin the
Commercial Bid submitted by him and/or mentioned in the Contract

“RFP” means the detailed notification seeking a set of solution(s), service(s), materials and/or
any combination of them

“Services” means the work to be performed by the Bidder pursuant to this Contract, as
detailed in the Scope of Work
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“Site” shall mean the location(s) for which the Contract has been issued and where the
service shall be provided as per Agreement

“Tenderer” shall mean the authority issuing this Request For Proposal (RFP) and the authority
under whom this Project is to be implemented, operated, managed etc. and this authority
shall be the Department of Taxes, acting on behalf of Govt. of Nagaland as the implementing
agency for the “MMP — CT —Nagaland” Project.

“Termination notice” means the written notice of termination of the Agreement issued by
one party to the otherin terms hereof.

“WAN” means Wide Area Network
2.2. Eligible Bidders

All prospective bidders meeting the requirements as laid out in the Section 7 shall be eligible.
2.3. Costof Bidding

Bidder shall bear all costs associated with the preparation and submission of the Bid including
surveys (if required), and Department of Taxes, Nagaland will in no case be responsible or
liable for those costs, regardless of the conduct or outcome of the bidding process.

2.4. RFP Document

Bidder is expected to examine all instructions, forms, terms, specifications, and other
information in the RFP document. Failure to furnish all information required by the RFP
document or to submit a Bid not substantially responsive to the RFP document in every
respect will be at Bidder’s risk and may result in the rejection of its Bid.

2.5. Clarification on RFP Document and Pre Bid Conference

1. The bidders or their designated representatives are invited to attend the Pre-Bid
Conference (PBC) at their own cost, on 13/02/2012 at the following venue:-

Conference Hall
0/o Commissioner of Taxes, Nagaland
DC Court Junction

Dimapur — 797112
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2. Only those prospective Bidders (System Integrators or OEMs) queries shall be suitably
responded during Pre-Bid Conference who will submit their bid queries before or on
06/02/2012 by 3 PM. More ever bidder has to submit the tender fee i.e. Rs. 3,000 in form of a
demand draft of any nationalized bank located in India, payable at Dimapur, drawn in favour
of “Department of Taxes, Nagaland” before pre bid conference. Maximum 2 (two)
representative from the prospective bidder will be allowed to participate in the pre-bid
conference after showing the receipt of the tender fee.

3. In this PBC, Tenderer would address the clarifications sought by the bidders with regard to
the RFP document and the project. The bidders would be required to submit their queries to
Commissioner of Taxes, Nagaland in writing (or by E-mail) to be received before 06/02/2012
by 3 PM. Queries not submitted within this deadline shall not be taken up at the PBC.

4. Tenderer reserves the right not to respond to any/all queries raised or clarifications sought
if, in their opinion and at their sole discretion, they consider that it would be inappropriate to
do so or do not find any merit in it. The minutes of the PBC shall be circulated by tenderer to
all those companies who have purchased this RFP document.

2.6. Amendment of RFP Document

1. At any time prior to the deadline (or as extended by Department of Taxes, Nagaland) for
submission of bids, Department of Taxes, Nagaland, for any reason, whether at its own
initiative orin response to clarifications requested by prospective bidder may modify the RFP
document by issuing amendment(s)

2. All bidders will be notified of the amendment(s) by publishing on the websites, and these
will be binding on them.

3. In order to allow bidders a reasonable time to take the amendment(s) into account in
preparing their bids, Department of Taxes, Nagaland, at its discretion, may extend the
deadline for the submission of bids.

2.7. Language of BID

The bid prepared by the bidder, as well as all correspondence and documents relating to the
Bid exchanged between the bidder and the Department of Taxes, Nagaland shall be in
English. Supporting documents and printed literature furnished by the bidder may be in
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another language provided they are accompanied by an accurate translation by Department
of Taxes, Nagaland certified / approved translator of the relevant pages in English. For the
purposes of interpretation of the bid, the translation shall govern. Information supplied in
another language without proper translation shall be rejected.

2.8. Period of Validity of Bids

1. The bid shall remain valid for 180 days from the date of Technical Bid Opening
being specified. Bidder should ensure that in all circumstances, its Bid fulfills
the validity condition. Any bid valid for a shorter period shall be rejected as
non-responsive.

2. In exceptional circumstances, Department of Taxes, Nagaland may solict
bidder’s consent to an extension of the period of validity. The request and the
responses thereto shall be made in writing or by Fax. Bid Security shall also be
suitably extended. A bidder granting the request is neither required nor
permitted to modify the bid.

2.9. Format and Signing of Bids

1. The bidder shall prepare required number of copies (original plus two
hardcopies and 1 softcopy) of the bid and shall clearly mark each “Original
Bid” or “Copy of Bid” as appropriate. In the event of any discrepancy between
them, the original shall govern.

2. The original and all copies of the bid shall be typed or written in indelible ink
and shall be signed by the bidder or a person duly authorized to bind the
bidder to the bid. The person(s) signing the bid shall initial all pages of the bid,
except for un- amended printed literature

3. The complete bid shall be without alteration or erasures, except those
accorded with instructions issued by Department of Taxes, Nagaland or as
necessary to correct errors made by the Bidder, in which case such corrections
shall beinitialed by the person or persons signing the bid.

2.10. Sealing and Marking of the Bid

Bidder shall submit their bids in FOUR PARTS, each in a separate sealed envelope super-
scribed with the RFP document number, due date, time, Project name (MMP - CT -
NAGALAND) and nature of bid (bid security, Pre - Qualification, Technical bid or Financial Bid)
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PART-I: The Bid Security. Envelope needs to be super scribed as BID SECURITY & Cost of RFP
document

PART-II: Original and 2 copies of PRE QUALIFICATION BID, complete with all details. Envelope
needs to be super scribed as “Pre-Qualification Bid” - Do not open before 24/02/2012”

PART-III: Original and 2 copies of TECHNICAL BID complete with all technical details. Envelope
needs to be super scribed as “Technical Bid”- Do not open before 12/03/2012”
Note: Filling up prices in Part lll will render the bidder disqualified.

PART-IV: Original and 2 copies of FINANCIAL BID with full price details. Envelope needs to be
super scribed as “Commercial Bid” Do not open before DD/MM/YYYY”

The envelopes containing Part-1, Part-1l, Part-lll and Part-IV of offer shall be enclosed in a
larger envelope duly sealed and marked as Response to Request for Proposal (RFP) with title
and reference number, and a statement "To be opened by addressee only” and the name
and address of the Bidder.

All the 4 envelopes shall be addressed to the Commissioner, Department of Taxes, Nagaland
at the following address:

Office of the Commissioner of Taxes, (Department of Taxes, Nagaland)
DC Court Junction

Dimapur - 797112

Nagaland

The bidder must also submit 3 soft copies each of the Pre-Qualification, Technical and
Commercial Bids in the ‘PDF Format’ only in separate CDs, duly packed in the respective
envelopes.

Please note that Department of Taxes, Nagaland will not be responsible for any discrepancy,
if exists between the hard copy and the soft version of the bid submitted by the bidders.
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The outer and inner envelopes shall indicate the name and address of the bidder to enable
the bid to be returned unopened in the case it is declared “late” pursuant, and for similar
purposes.

If the outer envelope is not sealed and marked as above, Department of Taxes, Nagaland will
bear no responsibility for the misplacement or premature opening of the Bid.

Only detailed complete bids in the form indicated above received prior to the closing time
and date of the bids shall be taken as valid.

Bids sent through Telex/Telegrams/Fax/e-mail shall not be acceptable

2.11. Bid Due Date

1. Bid must be received by Department of Taxes, Nagaland at the address and not later
than the time and date spedified at Important Sheet. Bids received after this deadline
will be rejected and returned to the bidder unopened.

2. Department of Taxes, Nagaland may, at its discretion, on giving reasonable notice in
writing by publishing on the specified websites and/or through press notification, to
all bidders who have been issued the RFP documents and/or downloaded the RFP
documents from the websites, extend the bid-due-date, in which case all rights and
obligations of the Department of Taxes, Nagaland and the bidder, subject to the
provision bid-due-date, shall thereafter be subject to the new bid due date or
deadline as extended.

2.12. Modification and Withdrawal of BID

1. The bidder may modify or withdraw its bid after submission, provided that written
notice of the modification including substitution or withdrawal of the bids, is received
by Department of Taxes, Nagaland prior to the deadline prescribed for submission of
bids.

2. The bidder's modification or withdrawal notice shall be prepared, sealed, marked and
dispatched in the manner similar to the original bid.

3. No bid shall be modified subsequent to the deadline for submission of bids.
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4. No bid may be withdrawn in the interval between the deadline for submission of bids
and the expiration of the period of Bid validity specified by the bidder on the Bid
Form. Withdrawal of a Bid during this interval may resultin the bidder's forfeiture of
its Bid security

2.13. Late Bid

Any bid received by the Department of Taxes, Nagaland after the bid due date mentioned at
the Important Information sheet will be treated as “Late Bid” and rejected

2.14. Opening of Bids at Department of Taxes, Nagaland

1. Department of Taxes, Nagaland will open bids (Part-1 and Part-2) at the place and
time mentioned at important Information sheet. Bidder’s representatives (Maximum
2) may attend the opening, and those who are present shall sign a register evidencing
their attendance.

2. The bidder’s names, bid modifications or withdrawals and such other details as the
Department of Taxes, Nagaland at its discretion, may consider appropriate, will be
announced at the time of opening.

3. The Evaluation Committee would evaluate the Pre-qualification criteria of the bidders.
Implementation Partners will be informed subsequently.

4. Technical Bid will be opened for those bidders whose bids shall meet all the pre
qualification criteria. The place, date and time of opening of the Technical bids shall
be notified separately through writing, mail or fax.

2.15. Evaluation Criteria
Part 1 (Bid Security)
Bidders who have submitted the valid bid security as per the format shall be considered for

further evaluation. Similarly if the RFP document fee has not been deposited / submitted in
case of downloaded forms the Bid shall be out rightly rejected.

Opening of Prequalification Bid

Department of Taxes, Nagaland will open envelope containing the Pre-Qualification Bid in the
presence of Bidder’'s representatives who choose to attend who choose to attend at 15:00
20
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hours on 13/02/2012 at Department of Taxes, Nagaland, DC Court Junction, Dimapur —
797112, Nagaland. The Bidder’s representatives, who are present, shall sign a register
evidencing their attendance. In the event of the specified day of bid opening being declared
holiday for Department of Taxes, Nagaland, the bids shall be opened at the appointed time
and location on the next working day. On the basis of evaluation of following, only
Implementation Partner shall be considered for further evaluation.

Technical Bid will be opened for those bidders whose bids shall meet all the pre qualification
criteria. The place, date and time of opening of the  Technical bids shall be notified
separately through writing, mail or fax.

Opening and Evaluation of Technical Bids

The Evaluation Committee would evaluate the technical bids. Bidders should be ready to give
the presentation on their proposed solution in front of the Evaluation Committee at a date,
time and location determined by Department of Taxes, Nagaland, in 3-4 days notice by
Department of Taxes, Nagaland. They are expected to reply to all the queries from the
Evaluation Committee during the presentation. The presentation would be part of technical
evaluation process.

Department of Taxes, Nagaland may also undertake oral clarifications with the bidders. The
primary function of clarifications in the evaluation process is to clarify ambiguities and
uncertainties arising out of the evaluation of the bid documents.

In order to facilitate the Technical Bid evaluation, the technical evaluation criteria laid down
along with the assigned weights have been presented in (Annexure-15). The marking scheme
presented is an indication of the relative importance of the evaluation criteria.

Bidders securing a minimum of 65% marks in the technical evaluation will only be considered
for further financial bid evaluation. Bids which don’t secure the minimum specified technical
score will be considered technically non-responsive and hence debarred from being
considered from Commercial evaluation. Scores of technically qualified Bidders shall be
weighed prorate on a scale of 60 and shall be carried forward for evaluation together with the
scores of Commercial evaluation
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Opening and Evaluation of Commercial Bids

After evaluating the Technical Bids, Department of Taxes, Nagaland shall notify the bidders
whose Technical Bids were considered acceptable to Department of Taxes, Nagaland,
indicating the date, time and place for opening of the Commercial Bids. The following points
may be noted for the evaluation of the Commercial Bid;

e Prices shall be written in both words and figures. In the event of difference, the price
in words shall be valid and binding.

e Arithmetical errors will be rectified on the following basis. If there is a discrepancy
between the unit price and the total price that is obtained by multiplying the unit
price and quantity, the unit price shall prevail and the total price shall be corrected. If
the Bidder does not accept the correction of the errors, its bid will be rejected. If there
is a discrepancy between words and figures, the amount in words will prevail.

e Any discrepancy relating to prices quoted in the offer across different sections of the
bid, only prices given in the prescribed format given at Annexure-15 of this RFP shall
prevail

Commercial bids of only those bidders scoring 65% shall be evaluated and the bidders with
the Lowest One (L1) quote shall be adjudged the successful bidders and subsequently be
awarded the Contract.

Department of Taxes, Nagaland reserves the right to negotiate with the Bidder whose
proposal has been ranked first on the basis of best value.

2.16. Bid Currency
Prices for services offered shall be quoted in Indian National Rupees only.

2.17. Bid Security

1. All bidders shall furnish, as part of its Pre-Qualification Bid, an Earnest Money
amounting to Rs.4.00 Lakhs (Rupees Four Lakhs Only). Bids without this bid security
will be rejected.

2. The Bid Security shall be in Indian Rupees and shall be in the form of Demand
Draft/Pay Order, issued by any Scheduled bank in India, drawn in favour of
Commissioner of Taxes, Nagaland payable at Dimapur, and shall be valid for at least
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180 days. Such negotiable instrument should be valid for at least sixty (60) days
beyond the validity of the Bid.

3. Unsuccessful bidder’s Bid security will be discharged or returned within sixty (60) days
after the expiration of the period of Bid validity prescribed.

4. The successful bidder’s Bid security will be discharged upon the bidder signing the
Contract Agreement, and furnishing the Performance Security.

2.18. Forfeiture of BID Security

The Bid security may be forfeited either in full or in part, at the discretion of Department of
Taxes, Nagaland, on account of one or more of the following reasons:
1. If the bidder withdraws his Bid during the period of Bid validity specified by him on the
Bid Letter Form;

2. If the bidder fails to co-operate in the Bid evaluation process
3. If the bid orits submission is not in conformity with the instruction mentioned herein
4. If the bidder violates any of the provisions of the terms and conditions of the tender

5. In case, a successful bidder fails to (a) accept award of work, (b) sign the Contract
Agreement with Department of Taxes, Nagaland, within the stipulated time after
acceptance of communication on placement of award, (c) furnish performance
security, (d) fails to sign the Contract Agreement in time, (e) or the bidder violates any
of such important conditions of this tender document or indulges in any such activities
as would jeopardize the interest of Department of Taxes, Nagaland in timely
finalization of this tender. The decision of Department of Taxes, Nagaland regarding
forfeiture of bid security shall be final and shall not be called upon question under any
circumstances. A default of such type or nature may involve black-listing of the bidder
by Department of Taxes, Nagaland / Govt. of Nagaland.

2.19. Award of Contact

Department of Taxes, Nagaland will award the contract to the successful bidder whose bid
has been determined to be responsive and has been determined to be most competitive and
thus selected.
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2.20. Performance Security

Within 7 (Seven) days of Notification of “Award of the Work” the company shall furnish
Performance Security to Department of Taxes, Nagaland @ 10% of the total value of quoted
bid by way of irrevocable and unconditional Bank Guarantee in favor of Department of Taxes,
Nagaland for a period to be specified in the award of work. This Bank Guarantee should be of
a sufficient duration to cover the risk of Department of Taxes, Nagaland. The proceeds of the
Performance Security shall be payable to Department of Taxes, Nagaland as compensation for
any loss resulting from the Company’s failure to fulfill its obligations under the terms and
conditions of the Work Order.

The Performance Security regarding commencement of job / task will be discharged by
Department of Taxes, Nagaland and returned to the company not later than 30 (Thirty) days
following the date of completion of the company’s performance, related obligations under
the terms & conditions of the Work Order.

Failure of the successful bidder to comply with the requirements specified in Section 2.22 or
in this Section shall constitute sufficient ground for the annulment of the notification and
forfeiture of the bid security in which event, the Department of Taxes, Nagaland may award
the contract in accordance with its prescribed rules

2.21. Contacting Department of Taxes, Nagaland

1. Bidder shall not approach Department of Taxes, Nagaland officers beyond office hour
and/or outside Department of Taxes, Nagaland office premises, from the time of the
Bid opening to the time of finalization of successful bidder.

2. Any effort by a Bidder to influence Department of Taxes, Nagaland officers in the
decisions on Bid evaluation, Bid comparison or finalization may result in rejection of
the Bidder's offer. If the Bidder wishes to bring additional information to the notice of
the Department of Taxes, Nagaland, it should do so in writing.

2.22. Department of Taxes, Nagaland’s Right to Accept Bid and to
Reject any or all Bids

e Priorto expiration of the period of Bid validity, Department of Taxes, Nagaland will
notify the successful bidder in writing that its Bid has been accepted.

e Within 7 days of receipt of such intimation, the successful bidder shall give its
acceptance to the Department of Taxes, Nagaland
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e Upon the successful bidder’s furnishing of Performance Security pursuant to Section
2.19 acceptance by successful bidder, Department of Taxes, Nagaland will promptly
notify all unsuccessful bidders and will discharge their Bid security

e Effort will be made by the Department of Taxes, Nagaland to sign an agreement with
the successful bidder within 15 days.

2.23. Lackof Information to Bidder

The bidder shall be deemed to have carefully examined RFP document to his entire
satisfaction. Any lack of information shall not in any way relieve the bidder of his
responsibility to fulfill his obligation under the bid.

2.24. Fraudulent & Corrupt Practice

“Fraudulent Practice” means a misrepresentation of facts in order to influence a procurement
process or the execution of the project and includes collusive practice among bidders (prior to
or after Bid submission) designed to establish Bid prices at artificial non-competitive levels
and to deprive the Department of Taxes, Nagaland of the benefits of free and open
competition.

“Corrupt Practice” means the offering, giving, receiving or soliciting of anything of value,
pressurizing to influence the action of a public official in the process of project execution.
Department of Taxes, Nagaland will reject a proposal for award if it determines that the
bidder recommended for award has engaged in corrupt or fraudulent practices in competi ng
for, orin executing, the project.
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3. General Information

Bidders shall submit their bids in FOUR PARTS, each in a separate sealed envelope super-
scribed with the RFP document number, due date, time, project name (Project-Department of
Taxes, Nagaland ) and nature of bid (Bid Security / Pre-Qualification & Technical / Financial
Bid) as under:

PART-I: Bid Security
PART-II: Original and two copies of Pre-Qualification Bid

PART lll: Original and two copies of Technical Bid complete with all relevant details.
Note: Filling up prices in Part Ill will render the bidder disqualified.
PART-IV: Original and 2 copies of Financial Bid with full price details.

The envelopes containing Part-1, Part-1l Part-lll and Part-IV of Bid should be enclosed in a
larger sealed envelope duly sealed

3.1. Application

These general conditions shall apply to the extent that provisions of other parts of the bid
document do not supersede them.

3.2. Governing Language

The Contract shall be written in English language. All correspondence and other documents
pertaining to the Contract, which are exchanged by the parties, shall be written in the same
language.

3.3. Applicable Law

The Contract shall be interpreted in accordance with the laws of the Union of India.
3.4. Assigning of Sub-Contracts

The Implementation agency shall not assign anyone in whole or in parts, its obligations to
perform under the Contract, except with the State Implementation Committee’s prior written
consent.

3.5. Change Orders

(i) Department of Taxes, Government of Nagaland may at any time, give written order to the
Implementation agency to make changes for providing additional Hardware specifically
required, but not falling within the general scope of the current Department of Taxes,
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Nagaland RFP/Contract. If any such change causes an increase in the cost of, or the time
required for, the implementation agency’s performance of any provisions under the
Contract, the implementation agency should notify Department of Taxes, Government of
Nagaland in terms of the person month efforts required for executing the change
requests, Department of Taxes, Government of Nagaland will examine the efforts
estimate & agreed efforts will be compensated in terms of person month charges quoted
as a part of the commercial bid.

Any claims by the implementation agency for adjustment under this dause must be
asserted within 6 working days from the date of the implementation agency’s receipt of
the Department of Taxes, Government of Nagaland’s change order.

3.6. Notices

Any notice given by one party to the other pursuant to this contract shall be sent to the
other party in writing or by telex, email, cable or facsimile to the other party’s address,
and confirmed in writing by the other party.

A notice shall be effective when delivered or tendered to other party whichever is earlier.

3.7. Patent Rights

The Bidder shall indemnify the tenderer against all third party claims of infringement of

patent, trademark or industrial design and intellectual property rights arising from the use of
equipments and services or any part thereof.

(i)

(i)

3.8. Taxes and Duties

All the taxes, duties, levy and all other charges applicable and shall be valid for delivery on
for basis to the designated delivery points. All payments will be subjected to tax
deduction at source as applicable/required at the prevailing tax rates.

Department of Taxes, Government of Nagaland shall not pay any increase in duties, taxes
and surcharges and other charges on account of any revision, enactment during the
period of validity of the Bids and also during the contract period. The decision of
Department of Taxes, Government of Nagaland in this regard will be final and binding and
no disputes in this regard will be entertained.

3.9. Insurance

Implementation agency shall acquire and maintain insurance coverage till acceptance and
during the managed IT services period of 3 yrs from the date of acceptance that are standard
and customary in the industry to protect Department of Taxes, Government of Nagaland and
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the total system from any losses, damages induding but not limited to the damages during
transit or claims. The insurance should cover full replacement of the equipment. Further, the
Implementation agency is to take all required insurance coverages in respect of all its
personnel who shall be working on this engagement. The cost of all such insurance shall be
borne by the Implementation agency. Department of Taxes, Government of Nagaland has the
right to inspect such polides.

3.10. Packing

(i) The implementation agency shall provide packing of systems in such a manner as to
prevent their damage or deterioration during transit to the project sites. The packing shall
be sufficient to withstand, without limitation, rough handling during transit and exposures
to extreme temperatures, humidity, sleet and precipitation during transit and open
storage.

(ii) The Implementation agency shall promptly replace any system that is damaged in transit.
The packing, marking and documentation within and outside the packages shall also
comply strictly with the requirements.

(iii) There shall be a packing list, in each case, fully itemized to show case number, contents,
gross and net weight and cubic measurement.

3.11. Differing Shipments

If Department of Taxes, Government of Nagaland shall have notified the Implementation
agency in writing that the former is not ready to take delivery, no system or materials shall be
forwarded until intimation in writing shall have been given to the Implementation agency by
Department of Taxes, Government of Nagaland that it is ready to take delivery.

3.12. Delivery and Documentation

It is the responsibility of the implementation agency to supply all the Hardware and
networking equipments, as mentioned in the scope of work in the respective project sites.
These project sites along with the required quantities of items to be supplied will be
communicated to implementation agency at a later stage. The implementation agency shall
intimate Department of Taxes, Government of Nagaland by letter/fax/Telephone. at least 7
days before the actual arrival of the systems at the Site, the full details of the delivery
including contract number, couriers receipt number and date, description of systems,
guantity etc. The implementation agency shall mail the following documents to Department
of Taxes, Government of Nagaland -

i) 3 copies of the invoice showing systems description, quantity, unit price, total amount
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ii) Courier’s receipt/acknowledgement of receipt of systems
iii) Insurance certificate
iv) Manufacturer’s/Supplier’s warranty certificate

v) Factory Inspection Certificates.
3.13. Force Majeure

For the purpose of this Article, Force “Majeure” means any cause, which is beyond the
control of the implementation agency or Department of Taxes, Government of Nagaland
as the case may be, which such party could not foresee or with a reasonable amount of
diligence could not have foreseen, and which substantially affect the performance
of the Contract, such as:-

(i) War / hostilities

(iii) Riot or civil commotion

(iv) Earth Quake, Flood, Fire, Tempest, Epidemics, Lightning or other natural  physical

(v)

Disaster, Quarantine restricts and Freight embargoes

Restrictions imposed by the Government or other statutory bodies, which is beyond the
control of the implementation agency, which prevent or delay the execution of the order
by the implementation agency.

(vi) If a Force Majeure situation arises, the implementation agency is required to promptly

(i)

(i)

notify Department of Taxes, Government of Nagaland in writing of such condition and the
cause thereof within a period of three (3) days from the date of happening of such an
event requiring invocation of this force majeure article. Unless otherwise directed by
Department of Taxes, Government of Nagaland in writing, the implementation agency will
continue to perform its obligations under this supply order as far as is reasonably practical
and shall seek all reasonable alternative means for performances of this order.

3.14. Handing Over

At the end of the Managed IT services period, Department of Taxes, Government of
Nagaland may exercise its option to renew the AMC with the existing implementation
agency or may invite fresh bids for subsequent AMC

If handover is required to any other implementation agency other than the
implementation agency, at the end of the existing AMC or otherwise, the implementation
agency would be responsible for handing over the complete know-how documentation
records/software logs and all such relevant items that may be necessary for the transition
process
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3.15. Termination

Termination for Default: If the bidder fails to carry out the award / work orderin terms of
this document within the stipulated period or any extension thereof, as may be allowed
by Department of Taxes, Government Of Nagaland, without any valid reasons acceptable
to Department of Taxes, Government Of Nagaland; the Department may terminate the
contract after giving one month notice, and the decision of Department of Taxes,
Government of Nagaland on the matter shall be final and binding on the bidder. Upon
termination of the contract, Department of Taxes, Government of Nagaland shall be at
liberty to get the work done at the risk and expense of the bidder through any other
agency, and to recover from the bidder compensation or damages.

Termination for Insolvency: Department of Taxes, Government of Nagaland can terminate
the contract if the bidder becomes bankrupt and/or losses the desired state of insolvency
with a notice of 15 days. Department of Taxes, Government of Nagaland, in such cases of
termination, will not be responsible for any loss or financial damage to the service
provider resulted due to the termination. The Government will also, in such cases have
the right to recover any pending dues by invoking the performance bank guarantee or any
such instrument available with the Government.

3.16. Resolution of Disputes and Arbitration

State and the selected bidder shall make every effort to resolve amicably by direct
informal negotiation any disagreement or dispute arising between them under or in
connection with the Contract.

If, after thirty (30) days from the commencement of such informal negotiations, State and
the selected Bidder have been unable to amicably resolve dispute, either party may
require that the dispute be referred for resolution to the formal mechanisms, which may
include, but are not restricted to, condliation mediated by a third party acceptable to
both, orin accordance with the Arbitration and Conciliation Act, 1996.

(iii) All Arbitration proceedings shall be held at Dimapur, Nagaland, and the language of the

(i)

arbitration proceedings and that of all documents and communications between the
parties shall be in English.

3.17. Acquaintance with Local Conditions

Each Bidder is expected to fully get acquainted with the local conditions and factors,
which would have any effect on the performance of the contract and /or the cost.
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(ii) The Bidder is expected to know all conditions and factors, which may have any effect on
the execution of the contract after issue of Letter of Intent/Award as described in the
bidding documents. The renderer shall not entertain any request for clarification from the
Bidder regarding such local conditions.

(iii) It is the Bidder’s responsibility that such factors have properly been investigated and
considered while submitting the bid proposals and no daim whatsoever including those
for financial adjustment to the contract awarded under the bidding documents will be
entertained by the tenderer. Neither any change in the time schedule of the contract nor
any financial adjustments arising thereof shall be permitted by the tenderer on account of
failure of the Bidder to know the local laws / conditions.

3.18. Statutory and Regulatory Approvals

The Bidder shall be responsible for obtaining approvals for any statutory and regulatory
requirements from any of the authorities. Further, the Bidder shall be responsible to get
required documentation completed for obtaining such approvals from time to time.

3.19. Confidentiality

Any information pertaining to Department of Taxes, Government of Nagaland or any other
agency involved in the project, matters concerning the state department that comes to the
knowledge of the implementation agency in connection with this contract, will be deemed to
be confidential and the implementation agency will be fully responsible, for the same being
kept confidential and held in trust, as also for all consequences of its concerned personnel
failing to observe the same. The implementation agency shall ensure due secrecy of
information and data not intended for public distribution.

3.20. Limitations of Liability

The liability of the Department of Taxes, Government of Nagaland for its obligations under
the Contract shall in no case exceed the total value of the Contract.

3.21. Failure to Agree with the Terms and Conditions of the RFP

Failure of the successful Bidder to agree with the Terms and Conditions of the RFP shall
constitute sufficdent grounds for the annulment of the award, in which event Department of
Taxes, Government of Nagaland may award the Contract to the next best value Bidder or call
for new Bids.
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4. Scope of Work

The scope of work with respect to Project is presented below;
4.1. Scope of field level assessment and requirement gathering

The implementation agency should carry out a field level requirement gathering activity to
come out with exact details related to requirements for Civil Works, LAN cabling work &
Electrical Cabling for Installation of equipments. The Material Requirement Specification can
be referred from the Annexure - | which gives a close idea of the volume/numbers.

4.2. Site Preparation and Installation

1. The respective Authorities shall provide the necessary minimum constructed space for
locating the systems purchased under the project. The implementation agency would be
responsible for site preparation at the department offices. The modification of the room
including other infrastructure requirement (viz. power, lighting etc.) shall be
constructed as per the requirement.

2. The entry and exit to the site for the equipment and personnel for the bidder shall be in
accordance with security rules and regulations, which may apply to the Government
campus, where the sites are located.

4.3. Civil Works

The civil work includes furnishing the Implementation sites in all aspects. The Civil Works
requirements includes but not limited to the following and shall be based on the
requirements as identified as per the Site Survey to be carried out by the Vendor;

e Cement Concrete Work

e Cutting and chipping of existing floors
e Trench works

e Masonry works

e Paint work

e Furniture & fixture

e Partitioning

e Doors and Locking

e Painting
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4.4. Connectivity and Network Management

For connectivity the Department of Taxes has procured Leased Line links which shall act as
the primary connectivity option for the Project and is in process of procuring VSAT
connections to act as backup of connections. Also, the Vendor shall be responsible for
evaluating the performance of these links and report cases of link failures and suggest
solution. The objective of this service is also to ensure continuous operation and upkeep of
the LAN & WAN infrastructure at the Project Sites including all active and passive
components. The Bidder shall be responsible for setting up connectivity with the Data Center.
For functioning of the data center, the selected bidder shall be responsible to coordinate with
BSNL for Leased Line link related issues. The services to be provided for Network
Management include:

e Ensuring that the network is available 365x24x7 as per the prescribed SLAs

e Attending to and resolving network failures and snags

e Support and maintain the overall network infrastructure including but not limited to
LAN passive components, routers, switches etc.

e Configuration and backup of network devices including documentation of all
configurations.

e 365x24x7 monitoring of the network to spot the problems immediately.

e Provide information on performance of Ethernet segments, including capacity utilization
and error statistics for the segment and the top-contributing hosts, Leased Line links
and routers.

4.5. Scope of supply

1. It would be the responsibility of the Vendor to supply of all the products and
equipments (active and passive) specified in Bills of material prepared at their
appropriate quantity and capacity and at their respective sites. It would be inclusive of
but not exclusive to —

= Timely delivery to various locations as per the agreed timelines with the district
administration

= Transporting the items — no extra / additional charges (road tax, excise, toll tax,
insurance, etc. ) would be considered for payment

= Safety —The implementation agency would be responsible for maintaining adequate
safety measure at the storage points. Depending upon the availability and
suitability, appropriate location for storage would be provided by district
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administration on prescribed charges. The state would not be responsible for any
losses due to theft, fire or any exigendiesin this regard.

The implementation agency would need to get the factory acceptance test for the
products listed in the bills of material or agreement and provide documentary evidence
for the same to the State Department.

The bidder must not supply bid/supply any equipment that it likely to declared end of
sale within three years from the date of supply. The bidder would have to replace any
such equipment with latest or at least the equivalent configuration.

Supply of all such material e.g. nuts, screws, wires etc. necessary for installation of the
systems has to be provided by the implementation agency

It is expected that the implementation agency would undertake necessary inputs from
similar assignments as learning’s and will be inclusive in the total costing.

The bidder shall provide minimum three years of onsite warranty period after the
completion of standard warranty period.

4.6. Scope of installation, commissioning and system integration

The implementation agency is responsible for all unpacking, assemblies, wiring, installations,

cabling between hardware units and connecting to power supplies. The implementation

agency will test all hardware operations and accomplish all adjustments necessary for
successful and continuous operation of the hardware at all installation sites.

1.

Installation of all active and passive components and accessories supplied under this
Project and configuring it

Installation, integration and commissioning of Local Area Networks at implementation
locations as per the requirements

Configuring and fine tuning of sub-systems to achieve overall optimal network
performance and highest security

The components to be installed would include but not limit to :
= PCsand peripherals

= Routers

= Switches

= Passive components like patch panels, 1/0 outlets, etc

= Any other software besides the standard software and Server Operating System
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Integration of all existing LAN/WAN links to provide enterprise wide access to resources
and services.

The implementation agency also needs to take care of all IP addressing or similar issues
arising at the time of integration and should also ensure that the existing systems run
smoothly

To bring all the installation equipments and tools required for installation and
commissioning of systems without any extra cost

To provide all patches and updates during the duration of the contract

To carry out all general test such as power test on delivery, pre-installation check to
ensure correct connection etc.

10. To install and commission structured cabling within the implementation location
involving CAT 6e cables, surface mount I/Os, patch codes, jack panels, any other
components

11. Testing is conformance to measurement procedures and test parameters for CAT 6e and
other communication cables installation as defined in TIA/EIA-568-B standards, of each
node at each site. The certified test results are to be submitted to the state
implementation committee in hard copy

4.7. Testing & Commissioning

Commissioning shall involve the completion of the site preparation, supply and installation of

the required components and making the Infrastructure available to Department of Taxes,

Nagaland for carrying out live Operations and getting the acceptance of the same from the

Department of Taxes, Nagaland. Testing and Commissioning shall be carried out before the

commencement of Operations. It should be noted that the Vendor has to arrange all the

necessary equipments / tools / other resources / manpower / power etc, which are required

for carrying out such testing of the Project Infrastructure. Cost of such shall be borne by the

Vendor itself.

4.8. Helpdesk support

1. The Implementation agency is required to set up helpdesk facility at the state level —i.e.
Dimapur

It is expected that the central team deployed would be of minimum of 3 resources who
are technically competent to handle all technical issues including but not limited to

trouble shooting, , resolution of service tickets of various priorities, SLA monitoring, etc
as well as reporting and monitoring
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It is expected that the zonal teams deployed would include 2 technically competent
resources and would handle all operational issues pertaining to the project.

The implementation agency shall set up and maintain help desk with 12x6 (12 hours-
8.00 AM — 8 P.M. —Sunday to Saturday) uptime for the entire contract period. The help
desks shall act as a single point interface to Department of taxes for:

= Troubleshooting and providing solutions

= Maintaining a repository of issues and events

= Proliferating new releases/ versions of software

The following are the minimum requirements for the help desk:

= At least three (3) client PCs networked in a LAN has to be maintained at the state
level help desk

= Two (2) telephone lines for voice communication
= Connectivity through Department WAN

= A daily reporting of problems and issues, categorized and classified appropriately,
must be made to State implementation committee.

= A monthly, quarterly and yearly summary of incident, problems, changes, device
wise uptime, SLA matrix etc. must also be shared with the Department of Taxes,
Government of Nagaland

The help-desk personnel must have good understanding of the project, the technical,
functional and operational details of the technologies involved, including a very good
understanding of the application software.

Personnel at the help desk must comprise of at least 1 Senior Managerial cum technical
staff with sufficient delegation to act as coordinator for managerial and technical
aspects of the project respectively at state.

Implementation agency shall appoint one Facilities Manager (Project Manager) who
shall be responsible for all the offices and would act as a one-point contact for the
Department of Taxes, Nagaland.

The implementation agency will be required to adhere to SLAs regarding the required
uptime for maintaining the quality of service.
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4.9. Documentation

Provide documentation, which follows the ITIL & 15027000 (Information Technology
Infrastructure Library & ITSM) standards. This documentation should be submitted as the
project undergoes various stages of implementation. Indicative list of documents include:

Project Commencement: Project Plan in MS Project giving out micro level activities with
milestones & deadlines

Delivery of Material: Original Manuals from OEMs.

Training: Training Material will be provided which will indude the presentations used for
trainings and also the required relevant documents for the topics being covered.

Process documentation: The bidder shall be responsible for preparing process
documentation related to the operation and maintenance of each and every component of
the Project. Department of Taxes, Nagaland shall formally sign - off the prepared process
document before completion of final acceptance test.

e The Vendor shall document all the installation and commissioning procedures and
provide the same to the Department of Taxes, Nagaland within one week of the
commissioning of Project Infrastructure.

e The Vendor shall submit a complete set of Floor Layout Drawings, Single Line diagram, a
complete cabling system layout (as installed), including cable routing,
telecommunication closets and telecommunication outlet/ connector designations. The
layout shall detail locations of all components and indicate all wiring pathways.

e The Vendor shall provide IPS etc manuals for configuring of switches, routers, and
firewall.

e The Vendor shall be responsible for documenting configuration of all devices and
keeping back up of all configuration files, so as to enable quick recovery in case of
failure of devices.

4.10. Scope of Warranty and Maintenance

1. During the warranty period, implementation agency warrants that the goods supplied
under the contract are new, unused, of the most recent version/models and incorporate
all recent improvements in design and materials unless provided otherwise in the
contract. The implementation agency further warrants that the system and overall
solution supplied to the district administration shall have no defect arising from design,
material of workmanship or any act or omission
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2. The warranty of the hardware and the networking components shall remain valid for a
period of three years from the date of Final Acceptance Test

3. The implementation agency would provide free software upgrades during the warranty
period from the date of acceptance for all software components like operating system,
management software, anti-virus software, or any other software which would be a part
of supplies

4. The implementation agency shall provide Manage-IT services for Two years from the
date of Final Acceptance Test

5. This would include maintenance for the overall system stabilization, solution
maintenance, hardware maintenance, system maintenance, security maintenance,
database maintenance, network administration and end user problem resolution.

6. The operational support will have to be provided at all Zones through a suitable
helpdesk system, to ensure that the solution is functioning and that all problems
associated with operation are resolved satisfactorily.

Preventive Maintenance

Vendor has to carry out the proactive & reactive maintenance of MMP - CT - Nagaland Project
infrastructure / components. This includes carrying out the necessary repairs and
replacement of parts wherever needed to keep the service & operation levels of the IT & non-
IT equipment of Project in tune with the requirements of the SLA. Such preventive
maintenance shall not be attended during the normal office Hours (i.e. 9: 30am to 5pm on
weekdays). Vendor needs to maintain the Log Book for such preventive and reactive
maintenance activities. For such preventive maintenance, Vendor needs to inform Client prior
to 3 days and undertake the activity with written consent of the dient. For Scheduled
and Preventive Maintenance by Vendor for the Hardware /or Software /or Active /or Passive
shall be done with written prior intimation to client at least 72 hours in advance. Preventive
Maintenance should be carried out at least once in every quarter, which includes:

Checking for any loose contacts in the cables & connections for the respective
infrastructure and equipment.

Run diagnostics tests on respective infrastructure and equipment.

Cleaning and removal of dust and dirt from the interior and exterior of the
equipment.

Ensuring that wiring is done as per the standard

Ensure preventive maintenance of all types of printers

Ensuring that wiring diagrams are updated, whenever there are modifications.
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Ensuring the management of rack space equipment as needed.
Ensuring that all Software, Tools (CD / DVD), OEM Documentation (Knowledgebase),

documentation (with Manuals), other or backup tapes, disks and other media are kept

properly labeled and organized in Catalogue.

e Vendor needs to ensure cleanliness within Offices of the Department.

Checking and listing all wear and tear of the equipment and site environment.
Ensuring no flammable material is present.
Clearing up of any unnecessary items or Spares.

4.11. Location of implementation

SI. No. Location
1 0O/o Commissioner of Taxes Dimapur District
2 O/o Assistant Commissioner of Taxes Dimapur District
3 O/o Superintendent of Taxes , Mon District
4 O/o Superintendent of Taxes , Peren District
5 New Field Check Post
6 Dillai Check Post
7 O/o Assistant Commissioner of Taxes , Kohima District
8 O/o Superintendent of Taxes, Wokha District
9 O/o Superintendent of Taxes,Phek District
10 Zubza Check Post
11 O/o Assistant Commissioner of Taxes, Mokokchung District
12 O/o Superintendent of Taxes,Tuensang District
13 O/o Inspector of Taxes, Kiphere
14 O/o Superintendent of Taxes, Zunheboto District
15 Tsuetapala Check Post
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5. Project schedule

The State Wide implementation of Department of Taxes, Nagaland would take place in the
aforementioned phase wise manner. The following table details out the project schedule for
State wide roll out.

Time Frame (Elapsed
SI No: Scope of Work Area
Months)

1 Signing of Agreement with the Implementation 1
Partner

2 Site Survey, Requirement Study and Sign-Off T1+2 Weeks
Hardware Procurement and Delivery at respective

3 . T1+ 08 Weeks
sites
Hardware and Networking Equipments Installation

4 . T1+12 Weeks
at all sites

5 Set up Help Desk at CT Office T1 + 14 Weeks
Commissioning the installed equipments at all

6 . T1+16 Weeks
Locations

7 Final Acceptance Test - G1 T1+20Weeks
Preparing Solution Documents and User Manuals G1+ 4 weeks

9 Warranty for Software G1+ 2Years

10 Warranty for Hardware G1+ 2Years
Operational Support and Maintenance (Managed IT

11 ! G1+ 2 Years
services)
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6. Roles and Responsibility

Clear roles and responsibilities of all the partners have been presented in this section. These

roles and responsibilities include the tasks and activities which would be performed by the
various stakeholders during project implementation.

6.1. Responsibility of Department of Taxes, Government of Nagaland

State steering committee is the responsible for the management of the project. Responsibility
of the State steering committee is presented below:

1.

To appoint a Nodal Officer to represent the Department and provide all State level
support for smooth state wide implementation of the Project

To ensure timely sign — offs
To ensure timely release of the payments as agreed in the payment terms

To take steps to mitigate any potential risks that might surface during the course of the
project

6.2. Responsibility of Project e-Mission Team (PeMT)

As a State agency monitoring the project, the role of owner in the successful implementation
of the proposed system includes discharging the following responsibilities:

1.

To ensuring complete involvement of the project champion from start to finish of the
project

To ensure that all the participating Zones take active part in project

To identify key points of contacts who would be able to dedicate quality time with the
Implementation Partner throughout the roll out

To review the installation, commissioning and maintenance activities

To conduct review meetings at regular intervals to monitor the overall progress of the
project
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7. Service Level Agreements and Penalties

Service level Agreement (SLA) is the agreement between the state implementation

committee and the implementation agency bidding for the project. State Implementation

committee would monitor the compliance of the SLA at every state level review meeting. SLA

defines the responsibility of the System Integrator (Sl) in ensuring the project performance

based on the agreed Performance Indicators as detailed in the Agreement. This section

defines various Service Level Indicators for Department of Taxes, Nagaland Project, which

can be considered by the State in the Service Level Agreement with operator.

The indicative table below summarizes the Performance Indicators for the services to be

offered by the Implementation Agency. A complete Service Level Agreement will be made
with the successful bidder at the time of signing the contract.

S. No. Indicative SLA Parameter SLA Target
1 Availability of Desktops in all Offices except Check Posts | 98%
during the office working hours( 8:00 am to 8:00 pm)
2. Availability of Desktops in all Check Posts 8:00 pm to 8:00 am | 95%
3. Availability of peripherals like printer, scanner, etc. 98%
4, UPS System with Battery Backup 99%
5. Uptime for LAN Components and the end user connectivity 99.5%
6. Uptime for WAN components and WAN connectivity along | 99%
with last mile connectivity
7. Availability of Helpdesk personnel from 8 AM to 8 PM on all | 99%
working days for logging calls
8. Resolution of Priority 1 Calls Within 6 Hours of
logging the call
9. Resolution of Priority 2 Calls Within 24 Hours of
logging the call
10. | Resolution of Priority 3 Calls Within 48 Hours of

logging the call
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The table below presents the service level agreement terms and definitions;

S. No. SLA Terms Description

1 CT Project Backbone CT Project Backbone’ refers to IT infrastructure, UPS,
Software (System), and Operator

2 Uptime ‘Uptime’ refers to CT Project backbone availability in
site. “% Uptime” means ratio of ‘up time’ (in
minutes) in a month to Total time in the month (in
minutes) multiplied by 100.

3 Prime Business Working PBH refers to the prime network utilization period
Hours (PBH) for CT Project, which shall be typically starting from

08:00 AM hrs till 08:00 PM hrs Monday to Saturday
4 Unplanned Local Area ‘Unplanned Network Outage’ refers to aninstance in
Network Outage which  non-availability CT Project LAN and

applications for more than 3 consecutive Days.

7.1. Measurement of SLA

The Measurement of SLA parameters shall be decided by renderer jointly with the district
implementation committee. Successful bidder should provide necessary monitoring software
like EMS for SLA Monitoring of Servers, Network, Application performance and ITIL based
facility management. The followings must be reported through the SLA Monitoring tool.

= Availability of all the IT infrastructure and network equipments

= Complete details induding the resolution time of all call logged at Helpdesk
= Proper call monitoring process

= Progress reports, MIS reports from Helpdesk

= Details of change requests

7.2. SLA Reporting

Other than the standard reports, any other customized reports required by Project e-Mission
Team (PeMT) has to be submitted by the selected bidder to be mutually agreed by both the
parties.

7.3. Penalties

The table below describes the penalties which would be levied on the bidder on non
compliance of the SLA mentioned above.
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Parameter

Availability during working hours

Penalty

All categories
of Desktops, ,
printers, UPS,
and other

Within SLA

Nil

Less by 1% of SLA

0.5% of the payment amount of
the milestone

Less by >1% but < 2% of SLA

Additional 1% of the payment

peripherals amount of the milestone
Less by >2% but <5% of SLA Additional 2% for every %age
Less by >5% but <20% of SLA Additional 2.5% for every %age
>20% of SLA No Payment
Local  Area| Within SLA Nil
Network Less by 1% of SLA 0.5% of the payment amount of
the milestone
Less by >1% but < 2% of SLA Additional 1% of the payment
amount of the milestone
Less by >2% but <5% of SLA Additional 2% for every %age
Less by >5% but <20% of SLA Additional 2.5% for every %age
>20% of SLA No Payment
Operator Within SLA Nil
Availability Less by 1% of SLA 0.5% of the payment amount of

the milestone

Less by >1% but < 2% of SLA

Additional 1% of the payment
amount of the milestone

Less by >2% but <5% of SLA

Additional 2% for every %age

Less by >5% but <20% of SLA

Additional 2.5% for every %age

>20% of SLA

No Payment

Note: This is an indicative list of penalties the final list would be decided during signing of the
Master Service Agreement (MSA)/ contract agreement mutually agreed upon both the parties.

7.4. Penalties for delay in implementation

If the Project Implementing agency fails to complete the specified milestones within the time
period (s) specified in the implementation plan, Department of Taxes, Nagaland may, without
prejudice to its other remedies under the Agreement, levy as Penalties, a sum equivalent to
0.25 % per week of the arithmetic sum of the amount of the milestone.
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7.5. Operational Penalties

In the event the bidder is unable to meet any one of the SLA parameters defined in this RFP

for 25% or more of the operational sites during two quarters in a year during the contract
period, Department of Taxes, Nagaland reserves the right to terminate the contract.

1.

7.6. Acceptance Testing

Testing & Acceptance is to ensure that the project meets requirements, standards,
specifications and performance prescribed by the tender

Completion of any other tests/evaluation criteria that State implementation may
specify.
The Acceptance Tests for the Hardware and Networking Components shall involve

successful supply, delivery at site, installation and commissioning of systems at all
implementation locations of the district

In the event of the site not being allocated by the GoN, the Implementation Agency and
the Department of Taxes, Government of Nagaland may mutually agree to redefine the
milestones.

On the successful completion of the Acceptance Test and after the Committee so
constituted by the Department of Taxes, Government of Nagaland to conduct the said
Acceptance Tests are satisfied with the working of the system, the acceptance
certificates, signed by the Implementation Agency and Authorized representative(s) of
Department of Taxes, Government of Nagaland. Any delay by the Implementation
agency in the performance of its contracted obligations shall render the Impleme ntation
agency, liable to the imposition of appropriate penalties, unless agreed otherwise by the
Department of Taxes, Government of Nagaland.

All components of the solution, for hardware, networking components, software and
other peripherals, as the case may be, would be deemed accepted on attainment of the
receipt of Site Acceptance Certificate from each Location.

Any delay attributable to the Implementation agency in the Acceptance Testing shall
render the Implementation agency liable to the imposition of appropriate penalties, as
mentioned in the document
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8. Minimum Eligibility Criteria

The following are the conditions, which are to be necessarily fulfilled, to be eligible for
technical evaluation for the proposed scope of work. Only those interested bidders who
satisfy the following eligibility criteria shall respond to the RFP.

8.1. Bidders general Qualifications

1. An individual firm or a consortium shall submit the bid. The consortium shall be
evaluated based on the total strength as evaluated in this bid document. However, if
any of the members shall be deleted or withdrawn after submission of the bid, the
evaluation shall no longer be valid. In this situation the tenderer reserves the right to
disqualify the consortium or re-evaluate. No new member can be included after the bid
is submitted.

2. In case the consortium, applicant consortia shall have a Memorandum of understanding
(MOU)/ agreement among all the members signed by the chief executive/ authorized
signatories of the companies dated prior to the submission of the bid. The MoU/
agreement shall clearly state the stake of each member and outline the roles and
responsibilities of each member. The MoU/ agreement shall be exclusively for this
project and each member of the consortia shall be responsible in case of failure by any
member.

3. In case of the consortia, all the members shall nominate a prime bidder. To the tender,

prime bidder will be a single point of contact. The prime bidder will have to accept
responsibility for all the liabilities and issues relating to this contract.

8.2. Pre Qualification criteria

1. The Bidder should have made a payment of Rs. 3,000 (Rupees Twenty Thousand only)
for the tender document and have submitted a Security of Rs. 4,00,000 (Rs. Four Lakhs
only)in the format prescribed in the Annexure

2. The respondents submitting their proposals should be a Company registered under the
Indian Companies Act, 1956 and who have their registered offices in India. The
Company must be registered with the appropriate authorities for all applicable statutory
taxes/duties.

3. The prime bidder & members of the consortium should be in the Information
Technology/ IT Consulting / Managed Services business/Training and capacity Building/
Data Digitization for at least 3 years as of 31st March 2011
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4. The bidder & members of the consortium shall not be under a declaration of ineligibility
for corrupt or fraudulent practices.

5. The Bidder (Prime Bidder of the consortium) should have been profitable in the last
three(3) financial Years (FY 10-11, FY 09-10, FY 08-09) as revealed by Audited
Accounts/certified balance sheet

6. The Net Worth of the bidder (Prime Bidder of the consortium) must be at least Rs. 15
Crores as per the last audited Balance Sheet.

7. The Bidder(Prime Bidder of the consortium) must have an annual turnover of Rs. 15
Crores or more in each of the last 3 financial years in India, as supported by Audited
Accounts/ certified Balance Sheet

8. All bidders and members of the consortium must have a positive net worth in last three
years (FY 10-11, FY 09-10, FY 08-09).

9. The bidder must have completed at least two projects of the similar nature, each of
value not less than INR 3 crores in last 3 years. It would be preferable if the bidder

would have experience of central/state government/public sector undertakings in last 3
years.

10. In order to enable the tenderer to authentically assess the bidders, the bidder will
provide relevant, necessary documentary evidence in relation to the previous similar
contracts executed by the bidder (e.g. Work orders / timely completion certificates).
Tenderer reserves the right to verify the details, if so desired.

11. The bidder & members of the consortium should have company registration certificate,
valid sales tax registration certificate, valid income tax registration certificate and valid
service tax registration certificate.

12. The bidder & members of the consortium should have bank’s certificate of solvency.

13. The bidder (all the members together, of the consortium) should have direct
authorization from the Original equipment manufacturer (OEM) for selling and
supporting the components offered under this project.

14. Bidder & members of the consortium should dearly indicate, giving explicit supporting
documentary evidence, with respect to the above, in absence of which their proposals
will be rejected summarily at the qualification stage itself.

NOTE: Please submit all the documentary evidence in support of the above conditions as part
of the Pre-Qualification Criteria.
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9. Bid Document

9.1. Distribution of RFP document

The RFP Document can be obtained from the Office of the Commissioner of Taxes, Nagaland,
DC Court Junction, Dimapur during working days at a time between 11 AM till 3 PM on
payment of the Non — Refundable Tender Fee of Rs. 3000. Also the RFP can be downloaded
from the Department’'s website www.nagalandtax.nic.in. Every such Bidder who downloads

the RFP shall have to deposit the Tender Fee at the Office of the Commissioner of Taxes,
Nagaland not later than the commencement of the Pre — Bid Conference in order to attend
the Pre —Bid Conference.

9.2. Costof bidding

The bidder shall bear all the cost associated with the preparation and submission of proposal
including presentation. Tenderer will in no case be responsible or liable for those costs.

9.3. List of documents comprising the RFP

The bidders are expected to examine all instructions, forms, project requirements and other
information in the RFP documents. Failure to furnish all information required by the RFP
documents or submission of a proposal not substantially responsive to the RFP documents in
every respect will be at the Bidder's risk and may result in rejection of its Proposal.

Sealed Technical bid shall contain the following enclosures in serial order:

Detailed Technical Proposal for the implementation of the project

Project plan with timelines & work schedules

Resource deployment plan

Technical Specification sheet with make, model, brands of proposed hardware
Help desk plan

Demand Draft of Earnest Money Deposit

General Information of the Bidder & Consortium specified in Annexure

Details of consortium as specified in Annexure

L 0 N o kA W NP

Consortium member commitment letter as specified in Annexure
10. Power of Attorney (if applicable)
11. Statement of Deviationin Annexure

12. Turnover particulars as specified in Annexure
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13. Details of past projects of comparable scale, format in annexure
14. Audited Balance sheets of past 3 years of Bidder & Consortium
15. Annual Reports for the past 3 years of Bidder & Consortium
16. Details of bankers with contact information
17. Sales Tax Registration Certificate
18. Income Tax Registration Certificate
19. Registered copy of Partnership Deed in case of a Consortium
20. End User Certificates of similar projects
21. Softcopy of the technical bid on CD
Note 1: The technical bid should not contain any pricing or commercial information. Any

pricing/ commercial information on the technical bid shall automatically disqualify the bid.

Note 2: All the above-mentioned endosures are mandatory and must be enclosed along with
the technical bid, failing which the bid shall be summarily rejected.

Sealed Commercial bid shall contain the following enclosures in serial order:

1. Covering Letter in the format specified in Annexure 20
2. Total Bid Price Form in the formats specified in Annexure 22

Costs must be quoted separately for each of the components of the Project Scope. Where
more than one component is covered by a single product or solution, then this must be stated
and one cost quote may be given for those components. Conversely, where more than one
product is required for any one component, the cost of all these products must be given at
one place for that component. A summary cost sheet showing totals brought forward from
each detail sheet covering the entire submission should also be provided. The format of the
cost quotation is presented in the Annexure.

Cost quotations must be itemized and include all costs — for example - license fees,
installation & commissioning, travel and per diem, other out-of-pocket expenses,
documentation, annual maintenance and support, and sales tax, service tax and octroi.
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10. Bidding Process
10.1. Bidding Procedure

The table below describes the activities which would be followed in the bidding process. The
following section briefs about the activities of bidding process.

SNO. ACTIVITIES
1 Notice Inviting Tender
2. Sale of tender
3. Pre- Bid Conference
4. Response to the Pre-Bid Queries

5. Revised RFP (if required)

6. Submission of bids

7. Opening of Pre qualification & Technical Bids

8. Opening of Commercial Bids of qualified Bidders

9, Issue Of Letter of Intent

10. Award of Contract

10.1.1. Notice inviting Tender (NIT)

Notice inviting tender would be released in a nationalized newspaper as a first phase of
bidding process. The notice shall contain important information for the interested bidders to
participate in the bidding process. Bidders interested, shall contact the concerned person
mentioned in the NIT for the purchase of RFP document.

10.1.2. Sale of Tender

Details of Sale of Tender thought the website www.nagalandtax.nic.in or O/o Commissioner
of Taxes, Nagaland, D. C. Court Junction, Dimapur. The date of sale of tender for the project
would be from 21.02.2012 till 1 PM of 23.02.2012.
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10.1.3. Receipt of queries and Pre-Bid Meeting

The tenderer shall organize a Pre Bid Meeting on the scheduled date and time mentioned
above. The tenderer may incorporate any changes in the RFP based on acceptable
suggestions received during the interactive Pre Bid Conference. The decision of the tenderer
regarding acceptability of any suggestion shall be final in this regard and shall not be called
upon to question under any circumstances. The prospective bidders shall submit their
questions in writing not later than Date and Time indicated in the IMPORTANT SHEET earlier
and responses will be conveyed to all the prospective bidders in accordance with the
respective clauses of the RFP within 4 working days of completion of the Pre Bid Conference
and no participant would be intimated individually about the response of the tenderer. Only
those prospective Bidders who have purchased the bid document or submitted D.D. for the
cost of bid document shall be permitted to take part in the deliberations during Pre Bid
Conference. The prospective participants have to inform the tenderer on the mail id
mentioned above for attending the pre-bid conference.

In this Pre Bid Meeting, Tenderer would address the clarifications sought by the bidders with
regard to the RFP document and the project. The bidders would be required to submit their
queries to the tenderer in writing or by E-mail to be received on before 3 PM of 06/02/2012.
Queries not submitted within this deadline may not be taken up at the Pre Bid Meeting.

Tenderer reserves the right not to respond to any/all queries raised or clarifications sought if,
in their opinion and at their sole discretion, they consider that it would be inappropriate to do
so or do not find any merit in it. The minutes of the Pre Bid Meeting shall be crculated by
tenderer to all those companies who have purchased this RFP document.

10.1.4. Proposal submission, Format and Signing

The bidder shall prepare required number of copies (original plus two copies) of the bid and
shall clearly mark each “Original Bid” or “Copy of Bid” as appropriate. In the event of any
discrepancy between them, the original shall govern.

The original and all copies of the bid shall be typed or written in indelible ink and shall be
signed by the bidder or a person duly authorized to bind the bidder to the bid. The person(s)
signing the bid shall initial all pages of the bid, except for un- amended printed literature

The complete bid shall be without alteration or erasures, except those accorded with
instructions issued by tenderer or as necessary to correct errors made by the Bidder, in which
case such corrections shall be initialed by the person or persons signing the bid.

1. Venue of Proposal Submission
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Office of Commissioner of Taxes,
DC Court Junction
Dimapur, Nagaland

2. Llate proposals

Any bid received by the tenderer after the bid due date mentioned at the Important
Information sheet will be treated as “Late Bid” and rejected

10.1.5. Amendment of RFP document

At any time prior to the deadline (or as extended by tenderer) for submission of bids,
tenderer, for any reason, whether at its own initiative or in response to clarifications
requested by prospective bidder may modify the RFP document by issuing amendment(s)

All bidders will be notified of the amendment(s) by publishing on the websites, and these will
be binding on them.

In order to allow bidders a reasonable time to take the amendment(s) into account in
preparing their bids, tenderer, at its discretion, may extend the deadline for the submission of
bids.

10.1.6. Bid security and earnest money deposit

1. Amount of Bid Security (EMD)

The Bidder shall furnish, as part of its bid, a bid security in the form of Demand Draft / Bank
Guarantee issued by any nationalized / scheduled / commercial bank located in India, of INR 1
crore pledged in favour of “Department of Taxes, Government of Nagaland” payable at
Dimapur.

2. Currency of Bid Security
The bid security shall be furnished in Indian National Rupee (INR).

3. Requirement of Bid Security

The bid security is required to protect Department of Taxes, Government of Nagaland against
the risk of Bidder’s conduct, which would warrant the security’s forfeiture, pursuant to
Section “Forfeiture of Bid Security”.

4. Rejection of Bid

Any bid not secured in accordance with above mentioned dause, shall be rejected by
Department of Taxes, Government of Nagaland as being non-responsive, without any further
correspondence.
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5. Discharge of Bid Security of Unsuccessful Bidder

Unsuccessful bidders’ bid security will be discharged / returned as promptly as possible by the
Department.

6. Forfeiture of Bid Security
The Bid Security can be forfeited if a Bidder

a)Withdraws its bid during the period of bid validity specified by the Bidder on the Bid
Form or during the bid process, if a Bidder indulges in any such deliberate act as would
jeopardize or unnecessarily delay the process of bid evaluation and finalization. The
decision of Department of Taxes, Government of Nagaland regarding forfeiture of the

Bid Security shall be final & shall not be called upon question under any
circumstances.

b)During the bid process, if any information found wrong / manipulated / hidden in the
bid. The decision of the Department regarding forfeiture of the Bid Security and

rejection of bid shall be final & shall not be called upon question under any
circumstances.

10.1.7. Opening of Pre Qualification & Technical Bids

After the Submission of the bids by all interested bidders, tenderer would short list the
bidders on the basis of Pre qualification criteria mentioned in eadier.

10.1.8. Opening of Commercial Bid of Technically qualified bidders

On completion of Technical short listing of bids, Department of Taxes, Government of
Nagaland would intimate date, time and venue of opening of Commercial bid to the
technically responsive bidder. The Department of Taxes, Government of Nagaland would
evaluate the commercial bids of technically responsive bidders and declare details of the
successful bidder.

10.1.9. Negotiations and issuance of Letter of Intent

The successful bidder would be intimated by the Department of Taxes, Government of
Nagaland regarding the meeting to be conducted. If required by Department of Taxes,
Government of Nagaland, negotiation would be taken up with the successful bidder, to get a
concurrence on issues identified by Department of Taxes, Government of Nagaland with
respect to the implementation of the project. On completion of the meeting the Department
of Taxes, Government of Nagaland would issue the letter of Intent to the successful bidder.
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On issuance of letter of intent, Department of Taxes, Government of Nagaland would award
the contract within 7 working days of issuance of letter of intent.

10.1.10. Award of Contract
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11. Bid Evaluation

11.1 Venue of Opening Pre — Qualification & Technical Proposals

The opening of Technical Proposals would be held in the office premises of the Office of the
Commissioner of Taxes, Dimapur, Nagaland.

Note: If the specified date of proposal opening is declared a holiday, the proposals shall be
opened at the appointed time and location on the next working day/specified date.

11.2. Guidelines for opening of proposals

1. Proposals will be in Four parts (EMD, Pre — Qualification, Technical and Commercial) as
indicated in the RFP. All four the parts should be delivered prior to the date and time
mentioned in the RFP.

2. The Commercial Proposals of only those Bidders, who are technically qualified during
the technical evaluation, would be opened.

11.3. Opening of Technical Proposals

Proposals will be opened in the presence of the bidder's representatives. If the bidder’s
representative is present at the event, he/ she shall sign an attendance register to
acknowledge his/ her presence for the same.

The bidders’ names, proposal’s or deviations, withdrawals and such other details at the
tenderer’s discretion, may consider appropriate, will be announced at the opening.

No proposal shall be rejected at proposal opening, except for late proposals, which shall be
returned unopened.

11.4. Clarification of Technical Proposal

During evaluation of the proposals, tenderer may, at its discretion, ask the bidder for
clarification of its proposal.

11.5. Correction of errors in Technical Proposal

Prior to the detailed evaluation, Tenderer will determine the substantial responsiveness of
each bid to the bidding documents. For purposes of these clauses, a substantially responsive
bid is one, which conforms to all the terms and conditions of the bidding documents without
material deviations.

Tenderer may, at its discretion, waive any minor infirmity or nonconformity orirregularity in a
proposal, which does not constitute a material deviation, provided such waiver does not
prejudice or affect the relative ranking of any bidder.

55



Department of Taxes, Nagaland: RFP NO.CT/MMP-CT/NIC/17/10/CONTD.

If a bid is not substantially responsive, it will be rejected by Tenderer and may not

subsequently be made responsive by the bidder by correction of the nonconformity.

11.6. Opening of Commercial Proposals

After evaluating the Pre — Qualification & Technical Proposal, tenderer would notify the
bidder whose bids were considered acceptable indicating the date, time and venue for

opening of commercial proposal.

1.

2.

1.

1.

11.7. Clarification of Commercial Proposals

During evaluation of the proposals, tenderer may, at its discretion, ask the bidder for
clarification of its Commercial Proposal.

If the commercial quote of a successful bidder is substantially below the Evaluation
Committee’s estimate for the contract, the bidder may be required to produce detailed

price break-up to demonstrate the internal consistency and justification/ reasonability
of those prices.

After evaluation of the price analysis, the Evaluation Committee may require that the
amount of performance security be increased at the expense of the successful bidder to

a level sufficient to protect tenderer against any financial loss in the event of default of
the successful bidder under the contract.

11.8. Correction of errors in Commercial Proposal

If there is a discrepancy between the quoted rate in figures and the quoted rates in
words, quoted rate in words will take precedence.

If there is a discrepancy between the unit rate and the total price that is obtained by
multiplying the unit rate and the quantity, the unit rate shall prevail and the total price
shall be corrected, unless in the opinion of the evaluation committee there is an obvious
misplacement of the decimal pointin the unit rate in which case the total cost as quoted
will govern and the unit rate are corrected.

11.9. Evaluation Procedure and Criteria for Commercial Proposal

After evaluating the technical proposal the tenderer shall notify the bidders who are
considered acceptable, indicating date, time and venue for the opening of the
commercial bid.

The all bidders shall present the break—up of cost for all project components,
commercial bid format mentionedin Annexure
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3. The highest scoring bidder on QCBS basis shall be declared the winner and will be called
for negotiations, if necessary.

4. After the negotiation the successful Bidder would be awarded the letter of Intent
followed by contract after deposit of Performance Bank Guarantee.

11.10. Acceptance or Rejection of Proposals

Tenderer reserves the right to accept or reject any proposal, and to annul the bidding process
and reject all bids at any time prior to award of contract, without thereby incurring any
liability to the affected.

11.11. Contacting the Tenderer

Bidder shall not contact tenderer on any matter relating to the bid, from the time of
submission of bid to the time the contract is awarded.

Any effort by a bidder to influence tenderer in the decision on the bid evaluation, bid
comparison or contract award may result in rejection of the bidder’s offer. If the bidder
wishes to bring additional information to the notice of Department of Taxes, Government of
Nagaland, the same shall be done in writing.
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12. Payment Terms

The selected Project Implementing Agency (Bidder) shall be paid on completion of milestones
that has been approved and accepted by District e-Governance Society and endorsed by

Department of Taxes, Government of Nagaland at the rates specified by the bidder and

agreed upon.

Department of Taxes, Government of Nagaland shall make a payment after the successful

implementation of every milestone of any given phase when the bidder claims for payment
on the basis of invoices / bills submitted by the Bidder. At this time the tenderer may ask for
further clarification / documentary proof of work done.

12.1. Other Payment Terms

1. All the payments to the Implementation Agency will be made as per the Payment

Schedule and Terms of Payment set out in this RFP, upon submission of invoices along
with relevant Sign —Off from the Project e-Mission Team

2. In the event of premature termination of the agreement prior to the launch of the

Project, the Implementation Agency shall not be eligible to receive any compensation or

payment. Further, appropriate penalty would be imposed on the implementation
agency as decided by the State Implementation Committee

The following table represents the milestones and payment component laid down for the
following project —

Activity . % of Application
Milestone
No: Development Fee
1. Advance Against Performance Bank Guarantee 10%
2. Site Survey, Requirement Study and Sign-Off 5%
3. Hardware Procurement and delivery at respective sites 25%
4, Hardware and Networking Equipments Installation 10%
5. Successful Final Acceptance Test 10%
Operation & Maintenance Phase ( to be divided in 8 equal
6. installments over 2 Years of O & M Phase) 40%
Total 100%
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13. Award of Contract

13.1. Notification of award

The tenderer will notify the successful bidder in writing that its proposal has been accepted.
Upon the successful bidder’s furnishing of implementation/ performance security, tenderer
will promptly notify each unsuccessful bidder and will discharge their bid security (EMD).

13.2. Signing of contract

1. At the same time as tenderer notifies the successful bidder that its proposal has been

accepted, tenderer will send the bidder the Contract Form, incorporating all agreements
between the parties.

On receipt of the Contract Form, the successful bidder shall sign and date the contract
and return it to tenderer.

Failure of the successful bidder to sign the contract proposed through the award letter,
shall constitute suffident grounds for the annulment of the award, in which event
tenderer may make the award to the next lowest bidder or call for new proposals.

13.3. Implementation/ Performance Security

On receipt of notification of award from tenderer, the successful bidder shall furnish the
implementation/ performance security. Successful bidder shall deposit the Performance Bank
Guarantee as follows:

1.

The successful bidder shall in the form of a bang guarantee pay a Performance Security
amount equivalent to 10% of the total successful bid amount.

The total Performance Security amount shall be retained by tenderer for the time of the
contract.

The Performance Security amount shall be returned within 30 days of completion of 2
years of Operation & Maintenance Phase from the date of go live.

The bidder shall forfeit the Performance Security if it exits or terminates the Contract at
any point of time.

The bidder’s Implementation / Performance Security should be valid throughout this
period,i.eimplementation period plus 2 years of operation and maintenance.
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14. Miscellaneous

14.1. Liquidated Damages

1. Subject to clause for Force Majure if the bidder fails to complete the Commissioning of
Nagaland before the scheduled completion date or the extended date or if

2. Implementation agency repudiates the Contract before completion of the Work, the
Client at its discretion may without prejudice to any other right or available remedy,
may recover 1% per week subject to a maximum of 10% (ten percent) of the project
cost from the Vendor as Liquidated Damages (LD).

3. In the case it leads to termination, the Client shall give 30 days’ notice to the
implementation agency of its intention to terminate the Contract and shall so terminate
the Contract unless during the 30 days notice period the implementation agency
initiates remedial action acceptable to the Client.

4. The Client may without prejudice to its right to affect recovery by any other method
deduct the amount of liquidated damages from any money belonging to the
implementation agency in its hands (which includes the Client’s right to daim such
amount against implementation agency’s Bank Guarantee) or which may become due to
the implementation agency. Any such recovery or liquidated damages shall not in any
way relieve the implementation agency from any of its obligations to complete the
works or from any other obligations and liabilities under the Contract.

14.2. Use of documents and Information

The Bidder shall not, without prior written consent from tenderer, disclose/ share/ use the
RFP document, contract, or any provision thereof, or any specification, plan, drawing, pattern,
sample or information furnished by or on behalf of tenderer in connection therewith, to any
person other than a person employed by the Bidder in the performance of the contract.

The Bidder shall not, without prior written consent of tenderer, make use of any document or
information made available for the project, except for purposes of performing the Contract.

All project related document (induding this RFP document) issued by tenderer, other than the
contract itself, shall remain the property of tenderer and shall be returned (in all copies) to
tenderer on completion of the Bidder’s performance under the contract if so required by
tenderer.
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15. Annexures

Annexure 1 - Network Architecture
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Annexure 2 — LAN Diagram for O/o Commissioner of Taxes, Nagaland

Symmetric Diagram of Structured LAN Cabling
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Annexure 3 - LAN Diagram for other Offices

Symmetric Diagram of Structured LAN Cabling

WAN Router

Other offices

L WAN Link

WAN Link
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Annexure 4 - Bill of Material

Component Total Qty.
A COMPUTING HARDWARE
1 Database Server (Highend) 2
2 Application Server (Highend) - Intranet & Internet 2
3 Backup Server (Highend) 2
4 Anti Virus Server 1
5 Client Type - | / Desktops 163
6 Laptops 11
7 Laser Printers 53
8 DMP 20
9 Scanner 20
B NETWORKING HARDWARE
1 Router | 3
2 Router Il 12
3 Switch-24 Port 25
4 Switch-8 Port 1
5 Server Racks (42U) 2
6 Wall Mount Rack (9U) 14
7 Intrusion Detection & Prevention System*
8 NMS
9 Installation
C POWER REQUIREMENTS
1 UPS 10 KVA 12
2 UPS 5 KVA 5
3 UPS 3 KVA 1
D SYSTEM SOFTWARE REQUIREMENTS
1 O/S for Server 7
2 RDBMS (SQL Server 2008 Enterprise Ed.)
3 AV Server
4 Anti Virus Client 174
5 MS Office Suite 174
E LAN REQUIREMENTS
1 19 inch 12U 530mm Depth with Fan and power strip As per requirement
2 24 Port CAT6 UTP Jack Panel with Cable Manager As per requirement
3 Cat 6 Cable - 305 Mtr As per requirement
4 Face Plate (SINGLE) As per requirement
5 Face Plate (Double) As per requirement
6 Single Information Outlet with SMB having shutter facilty As per requirement
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Dual Information Outlet with Dual Port SMB having shutter

7 facility As per requirement
8 Back Box As per requirement
9 Patch Cord 1 Mtr As per requirement
10 Patch Cord 2 Mtr As per requirement
11 PVC Conduit (0.5") As per requirement
12 PVC Conduit (1") As per requirement
13 PVC Conduit (2") As per requirement
F SERVICES

1 Cable laying charges thru PVC Conduit on Wall As per requirement
2 12U Rack Installation Charges As per requirement
3 Jack Panel Termination As per requirement
4 Fixing of Information outlet per unit As per requirement
5 Back Box fixing As per requirement
6 ILU fixing per unit As per requirement
7 Fibre Laying (per m) As per requirement
8 Fusion Splicing As per requirement
9 Digging of Soft Sail (3 ft Deep) As per requirement
10 Digging of Hard Sail (3 ft Deep) As per requirement
11 Earthing As per requirement
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Annexure 5 - Technical specification

SI No

Component

Specification

1

Database Server/
Application Server /
Backup Server

Rack Server 2U having Intel Xeon Dual CPU Quad-Core
E5630 (2.53 GHz ,12MBCache,5.86 GT/s QPI) or higher
processor, Intel 5520 chip set, 8x4GB DDR3-1066MHz or
higher SDRAM with ECC memory expandable up to 96GB,
5%146 GB HS SAS Drive, Integrated SVGA video controllers
with 16 MB RAM, Slim DVD Writer, Port: 2 x Serial, 6 x
USB, 2 x RJ45, 1xRJ45 for Management, Software should
be bundled, Manageability Features on Windows and
Linux with following features: Remote Management of
the Server over LAN & WAN Hardware Remote Console
feature. Integrated Management Log. Server Health
Logging, OS Support: Microsoft Windows and LINUX Dual
Port HBA Card each 4GBPS (3 Years warranty)

Antivirus server

Rack Server 2U having Intel Xeon Dual CPU Quad-Core
E5630(2.53 GHz ,12MBCache,5.86 GT/s QPI) or higher
processor, Intel 5520 chip set, 2x4GB DDR3-1066MHz or
higher SDRAM with ECC memory expandable up to 96GB,
2*146 GB HS SAS Drive, Integrated SVGA video controllers
with 16 MB RAM, Slim DVD Writer, Port: 2 x Serial, 6 x
USB, 2 x RJ45, 1xRJ45 for Management, Software should
be bundled, Manageability Features on Windows and
Linux with following features: Remote Management of
the Server over LAN & WAN Hardware Remote Console
feature. Integrated Management Log. Server Health
Logging, OS Support: Microsoft Windows and LINUX Dual
Port HBA Card each 4GBPS (3 Years warranty)

Desktop PC

(Windows 0OS) Intel Core 2 Duo E8400 ( 3 GHz speed, 1333
MHz FSB & 6 Mb L2 Cache) or higher; Gigabit Ethernet
Controller; 2*2 GB DDR2 800MHz or higher; 250 GB SATA
or higher; Small form factor system chassis of volume less
than 14 liter(+5%) with suitable power supply; 104 keys
OEM keyboard & optical scroll Mouse with mouse pad;
Dual Layer DVD Writer; TCO 03 Certified 19 or higher TFT;
Windows 7 professional, with all necessary plugins &
Drivers in CD Media; ANTIVIRUS: Latest version with 1
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SI No

Component

Specification

year up gradation validity. (5 Years warranty)

Laser Printers

HP Color LaserJet CP1215 Printer

(A4, 12 PPMin Mono and 8 PPMin color, 600 x 600 dpi,
HP Image Ret 2400, 16 MB Memory & USB Interface with
25,000 PPM duty cycle) with One Year warranty

Mono Laser Printer

Mono Laser Printer with minimum (14PPM print speed on
Ad ssize Paper, 600x600 dpi Print engine Resolution, 5000
PPM duty cycle, Minimum 2MB or more buffer memory),
USB interface, Supporting A4 Size Paper, all cables, toner
cartridge, accessories & Driver Software. (3 Years
warranty)

Laptop

Processor-Intel i5 series (2.53GHz, 3MB Smart cache) or
higher processor. Chipset Intel HM55 or higher chipset.
Memory2GB DDR3 800MHz or higher Memory
expandable to 4GB.Graphic Controller Integrated
Graphics Controller. Sound Controller Integrated sound
controller with Speakers (in built) & Mice. Network-
Gigabit Ethernet & Wireless LAN 802.11 a/g/n. Storage
250 GB or higher SATA HDD (5400 or higher RPM. Optical
Device Built in DVD +RW Drive (Dual Layer). Reader Built
in Card Reader Ports 2xUSB (2.0), 1xVGA, Headphones-
out & Microphone-injack, 1xRJ45, Display 14 or higher
XGA TFT display. Power Management Advanced Power
Management feature. Keyboard with palm rest & Touch
Pad with Scroll/ Track Point. Battery Backup Minimum 4
Hrs Battery Backup under standard working conditions
using Lithium lon Rechargeable Battery. Accessories AC
Power Adapter, Headphone & Leather Carrying case etc.
OS Support-OEM Pack Microsoft Window 7 Professional
Edition (Down gradable to Win XP), all necessary Plug-
ns/utilities and driver software including bundled in
CD/DVD Media and preloaded latest version antivirus
software with one year validity. (3 Years warranty)

Dot Matrix Printer (80
Col.)

80 Col Dot Matrix Printer with 24 Pin Head, 300 cps or
more print speed at 10cpi, One Parallel Port / USB 2.0

Port, built in Multilingual support and with all accessories,
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SI No Component Specification
driver software, interface cable & power cable etc. (3
Years warranty)

8 Dot Matrix Printer (136 | 136 Col Dot Matrix Printer with 24 Pin Head, 300 cps or

Col.) more print speed at 10cpi, One Parallel Port / USB 2.0

Port, built in Multilingual support and with all accessories,
driver software, interface cable & power cable etc. (3
Years warranty)

9 Router | Form Factor: External, modular, Rack mountable
Memory:
RAM:512 MB (inbuilt) / expandable to 2 GB
Flash Memory: 256 MB (inbuilt) / expandable to 8 GB
Connectivity Technology: Wired
Routing Protocol: Any protocol such as OSPF, IS-IS, BGP,
EIGRP or other protocol
Status Indicators: Link activity, power
Features: Firewall protection, VPN support, MPLS
support, Syslog support, IPv6 support, Class-Based
Weighted Fair Queuing (CBWFQ), Weighted Random Early
Detection (WRED)
Compliant Standards: IEEE 802.1Q, IEEE 802.3af, IEEE
802.3ah, |IEEE 802.1ah, IEEE 802.1ag
Expansion Slots Total :Minimum 4 x HWIC, 2x PVDM, 2
x CompactFlash Card, 1 x expansion slot or equivalent or
higher
Interfaces: 3 x network, Ethernet 10Base-T/100Base-
TX/1000Base-T,
RJ-45, 1x management, console, RJ-45, 1 x
management, console,
mini-USB Type B, 1x serial, auxiliary, RJ-45, 2x USB, 4
pin USB Typ or equivalent or higher
Power Device: Power supply, internal
Voltage Required: AC 120/230 V ( 50/60 Hz )

10 Router I Form Factor: External, modular, Rack mountable

Memory:
RAM:512 MB (inbuilt)
Flash Memory: 256 MB
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SI No

Component

Specification

Connectivity Technology: Wired

Routing Protocol: Any protocol such as OSPF, IS-IS, BGP,
EIGRP or other protocol

Status Indicators: Link activity, power

Features: Firewall protection, VPN support, MPLS
support, Syslog support, IPv6 support, Class-Based
Weighted Fair Queuing (CBWFQ), Weighted Random Early
Detection (WRED)

Compliant Standards: IEEE 802.1Q, IEEE 802.3af, IEEE
802.3ah, |EEE 802.1ah, IEEE 802.1ag

Expansion Slots Total :Minimum 1 x HWIC or higher
Interfaces: 2 x network, Ethernet 10Base-T/100Base-
TX/1000Base-T,

RJ-45, 1x auxiliary, RJ-45, 1x USB or equivalent or higher
Power Device: Power supply, internal

Voltage Required: AC 120/230V ( 50/60Hz )

12

CISCO 24 Port
Managed Switch

Cisco WS-C2960-24TT-L Switch # Catalyst 2960 24 10/100
2 1000BT LAN Base Image, Smartnet,5yrs offsite warranty
w/o installation

13

Server 42U Rack

OEM 42U Rack with following specifications. A. Should be
with solid grounding kit to carry heavy static load up to
900kg. B. Cabinet should be Powder coated. C. Rear &
Front door should be perforated to allow an efficient
airflow into the components installed in the rack. Side
panels should be open able type with slam latches. D.
Equipped with dual power sourced modular power
distribution unit, occupying Zero rack space. PDU should
have minimum 16 No. of Industry standard IEC type
redundant power sockets. PDU should be in modules so
that standard cable available with equipment can be
connected PDU socket. (3 Years warranty)

14

Wall mount Rack 6U

OEM 6U Rack with following specifications. A. Should be
with solid grounding kit to carry heavy static load up to
100kg. B. Cabinet should be Powder coated. C. Rear &
Front door should be perforated to allow an efficient
airflow into the components installed in the rack. D.
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SI No

Component

Specification

Equipped with Single power sourced modular power
distribution unit, occupying

Zero rack space. PDU should have minimum 6 No. of
Industry standard IEC type redundant power sockets. PDU
should be in modules so that standard cable available
with equipment can be connected PDU socket. (3 Years
warranty)

15

OS (Server)

Windows Svr Ent 2008 SNGL OLP D

16

MS Office

Office Professional Plus 2010 SNGL OLP D

17

10 KVA Online UPS

10KVA On Line UPS system (single phase input - single
phase output) with 60 minute battery backup on full load
(0.8 PF) (3 Years warranty)

18

5 KVA Online UPS

5KVA On Line UPS system (single phase input - single
phase output) with

60 minute battery backup on full load (0.8 PF) (3 Years
warranty)

19

5KVA Online UPS

5KVA On Line UPS system (single phase input - single
phase output) with

12 hours battery backup on full load (0.8 PF) (3 Years
warranty)

70




Department of Taxes, Nagaland: RFP NO.CT/MMP-CT/NIC/17/10/CONTD.

Annexure 6 - Manpower Requirements

Sl. Manpower Details Indicative Qualification Work Quantity

No. Experience

1 Project Manager — Full e B.E./B.Tech & MBA 8-10 years 1
time to be stationedat |e Minimum 5years overall

CT Office, Dimapur, relevant experience experience,

Nagaland 5years project
management
experience

2 Field Engineer - Full time |e B. Sc( Computer Science | Should have 2

to be stationed at CT /1T) / 10+ 2 with around 2- 4

Office, Dimapur, Diplomain IT Years of IT

Nagaland Exposure

5 Network Administrator- |e Educational: Minimum 6+ 1

Full time to be stationed Diploma/BE/BTECH years of

at CT Office, Dimapur e Professional: CCNA, working

CCNP would be an experience
advantage. on routers &
switches.
Note:

1. The Project Manager and the Field Engineers would be shouldering the additional
responsibility of manning and operating the Helpdesk
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Annexure 7 - Bidder Profile

RFP No.
Name of Project: Supply, Installation, Commissioning, Operation & Maintenance of Hardware
for Department of Taxes, Government of Nagaland

1 Name of the company
2 Company registered office address
Telephone number
Fax number
e-mail
3 Correspondence/ contact address
4 Details of contact person

(Name, designation, address etc.)
Telephone number

Fax number
e-mail

5 Is the company a registered
company? If yes, submit

documentary proof.
Year and place of the
establishment of the company

6 Former name of the company, if
any.
7 Is the company?

_a Government/ Public Sector
Undertaking?

_aproprietary firm?

_a partnership firm (if yes, give
partnership

deed)?

_a limited company or limited
corporation?

a member of a group of
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companies (if yes,
give name and address, and
description of
other companies)?

a subsidiary of a large
corporation (if yes
give the name and address of the
parent
organization) If the company is
subsidiary, state what involvement
if any, will the parent company
have in the project?
_ a joint venture consortia (if yes,
give name and address of each
partner)?

Is the company registered with
sales tax department? If vyes,
submit valid sales tax registration
certificate.

Is the company registered for
service tax with

Central Excise Department (Service
Tax Cell)? If yes, submit valid
service tax registration certificate.

10

Attach the organizational chart
showing the structure of the
organization including the names
of the directors and the position of
the key officers.

What is the total number of
employees?

11

Number of years in the relevant
field
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12 Are the company registered with
any Government/ Department/
Public Sector undertaking? (if yes,
give details)

13 How many vyears have your
organization been in business
under your present name? What
were vyour fields when you
established your organization?
When did you add new fields (if
any)?

14 What type best describes your
company?

(Documentary proof to be
submitted)

_ Manufacturer

_Supplier

_ System Integrator

_ Consultant

_ Service Provider (pl. specify
details)

_ Software Development

_ Total solution provider (Design,
Supply, Integration, etc)

15 Number of offices / project
locations in
India
Nagaland

16 Do you have alocal representation

/office in

Dimapur? If so, please give the
address and the details of staff,
infrastructure etc in the office and
no. of years of operation of the
local office
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17 Please give details of staff those
will be involved in this project.

18 List the major dients with whom
your organization has been/ is
currently associated.

19 What is the total vyear of
experience of handling
Government projects?

20 Whether your organization has
Bank’s certificate of solvency. If
yes, submit documentary proof.

21 Have you ever been denied
tendering  facilites by any
Government/ Department/ Public
sector Undertaking? (Give details)

22 Submit receipt of latest Income
Tax Return filed with Income Tax
Department and PAN no.

Signature: -
Name of the Authorized signatory:

Company Seal: -




Annexure 8 - Format for Financial Information

Name of Project: Project- State wide Rollout of Department of Taxes, Nagaland , Nagaland

Name of Equity Turn Over (Rs Crore) Net Worth (Rs Crore)
the Contribution 10-11 09-10 08-09 10-11 09-10 08-09
Bidder Proposed
Signature: -

Name of the Authorized signatory:
Company Seal: -
Note:

1. Submit the audited financial statement/ audited annual report of the last three financial years.

2. Annual financial turnover during the last three years is Crore (each year) against System Integration and FMS. Bidder shall
submit documentary evidence.

3. Bidder should have a positive Net worth in the last 3 financial years. In this regard bidder should submit a certificate in original from
a chartered account.



Annexure 9 - Format for Performance Bank Guarantee

(To be stamped in accordance with Stamp Act)

Ref: Bank Guarantee No. Date:

To,

The Commissioner of Taxes,

Government of Nagaland,
Dimapur, Nagaland- 7971110

Dear Sir,

WHEREAS ..ot (Name of Solution Provider) hereinafter called "the Service
Provider" has undertaken, in pursuance of Contract dated ... 200x (hereinafter referred to as

“the Contract") to implement the Department of Taxes, Nagaland solution on turnkey basis

for the Government of Nagaland ("GoN").

AND WHEREAS it has been stipulated in the said Contract that the Service Provider shall
furnish a Bank Guarantee ("the Guarantee") from a scheduled bank the project/performance

of Department of Taxes, Nagaland solution as per the agreement

WHEREAS we ("the Bank", which expression shall be deemed to indude it successors and
permitted assigns) have agreed to give the Government of Nagaland ("GoN") the Guarantee:

THEREFORE, the Bank hereby agrees and affirms as follows:

1.

The Bank hereby irrevocably and unconditionally guarantees the payment of Rs.
(being % of the sum of order value) to tenderer under the terms of

their Agreement dated __ on account of full or partial non-performance / non-
implementation and/ or delayed and/ or defective performance / implementation.
Provided, however, that the maximum liability of the Bank towards tenderer under this
Guarantee shall not, under any circumstances, exceed in aggregate.

In pursuance of this Guarantee, the Bank shall, immediately upon the receipt of a
written notice from tenderer stating full or partial non-implementation and/ or delayed
and/ or defective implementation, which shall not be called in question, in that behalf
and without delay/demur or set off, pay to tenderer any and all sums demanded by
tenderer under the said demand notice, subject to the maximum limits specified in
Clause 1 above. A notice from tenderer to the Bank shall be sent by Registered Post
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(Acknowledgement Due) at the following address:
Attention Mr. _

This Guarantee shall come into effect immediately upon execution and shall remain in
force for a period of 12 months from the date of its execution. However, the Guarantee
shall, not less than 30 days, prior to its expiry, be extended by the Bank for a further
period of 12 months. The Bank shall extend the Guarantee annually in the manner
herein before provided for a period of five years from the date of issue of this
Guarantee.

The liability of the Bank under the terms of this Guarantee shall not, in any manner
whatsoever, be modified, discharged, or otherwise affected by:

i) any change or amendment to the terms and conditions of the Contract or the
execution of any further Agreements.

ii) any breach or non-compliance by the Solution Provider with any of the terms and
conditions of any Agreements/credit arrangement, present or future, between Solution
Provider and the Bank.

The BANK also agrees that tenderer at its option shall be entitled to enforce this
Guarantee against the Bank as a Principal Debtor, in the first instance without
proceeding against Vendor and not withstanding any security or other guarantee that
tenderer may have in relation to the Solution Provider’s liabilities.

The BANK shall not be released of its obligations under these presents by reason of any
act of omission or commission on the part of tenderer or any other indulgence shown
by tenderer or by any other matter or thing whatsoever which under law would, but for
this provision, have the effect of relieving the BANK.

This Guarantee shall be governed by the laws of India and only the courts of Dimapur,
Nagaland shall have exdusive jurisdiction in the adjudication of any dispute which may
arise hereunder.

Dated this the. ................... Day Of .....c.ceeercureeeeenne.. 200X

Witness

(Signature) (Signature)

(Name) (Name)
Bank Rubber Stamp
(Official Address) Designation with Bank

Stamp Plus Attorney as per Power of Attorney No. Dated:
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Annexure 10 - Manufacturer’s Authorization Certificate

Date:
RFP No:

To,
The Commissioner of Taxes,
Government of Nagaland,
Dimapur, Nagaland- 7971110
Whereas.....ecevreneeernnen. (Name and Address of the Manufacturer) who are established and
manufacturers of (Name/description of the products), having production facilities at
....... (Address of factory) do hereby authorize M/s......................(Name and Address of the
Bidder) to submit a bid, and subsequently negotiate and sign the Contract with you against
RFP NO.coereeee e dtd.............. for the above products manufactured by us, for the supply

requirements of the above invitation of bids.

Name : (In the capacity of)

(Duly authorized to sign the authorization on and behalf of)
Signature:
Dated this............... day of.............

Note: This letter of authority must be on the letterhead of the concerned manufacturer and must be
signed by a competent person and having the power of attorney to bind the Manufacturer and, must
be included by the Bidder in its bid.
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Annexure 11 - Format for Providing Citations

Attachment Ref.No. for

SI. No. Item Guidelines .
details

1. Name of the Project

Name; Contact person’s

2. Client Details
Name & No.
Please specify the domain
3. Domain/Sector such as which department
etc.
) Please Specify Number of
4, No. of Locations

locations for implementation

Provide Scope of Work;
5. Scope of Work highlight Key Result Areas
expected and achieved

Provide particulars on

Contract Value assigned to
6. Contract Value .
each major phase and

milestone

Provide particulars on the

. total time taken for the
Complete Project . .
7 . completion of project
Duration . . . .
including time details on

various activities

The Citations should be given in the above format. A separate copy of this format should be used for
each citation and at least three citations should be provided.

Signature:

Name of the Authorized signatory:

Company seal:
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Annexure 12 - Format for Queries

Bidders requiring specific points of clarification may communicate with Department of Taxes,

Government of Nagaland during the specific period using the following format.

RFP No.

Name of Project: Project- State Wide Roll Out of Department of Taxes, Nagaland , Nagaland
Name of the Bidder-

Contact Address of the Bidder-

SLNO.

SECTION NO.

PAGENO

QUERY

Signature:

Name of the Authorized signatory:

Company seal:
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Annexure 13 - Technical Bid Particulars

1. Tender Number Lereeesesesstessensenenntessassastensennssnesssnssnanensen
2. Name of the Bidder Lerteseesesseessessensnseessanssstesssnsrarensnssnnnnes
3. Full Address of the Bidder fertessesssstesnennennessisnsnnssnresses sessessessusnne e

4. Name of the actual signatory ... e e
of the product(s) offered

to whom all references shall be made
regarding the tender

Telephone :

Fax
E-mail
Bidder
Signature
Name et
Designation

Company  ------mmememcemeee-
Date
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Annexure 14 - Technical Bid letter

To,

The Commissioner of Taxes,
Government of Nagaland,
Dimapur, Nagaland- 7971110

Reference. RFP No. .....................Dated.......cc.ceeureeune

Sir,

We hereby dedare

i) that we have domain knowledge in Government workflow processes, office automation
processes, Web Application Development, Multiple Database Handling, Database
Synchronization, generic report, generation software, Training on Networking and
Software

i) We/our principals are equipped with adequate manpower / machinery / technology for
providing the Services as per the parameters laid down in the Tender Document and
we are prepared for live/technical demonstration of our capability and preparedness
before the representatives of Department of Taxes, GoN and We/our principals are
also equipped with adequate maintenance and service facilities within India for
supporting the offered document.

1.We hereby offer to provide the Services at the prices and rates mentioned in the
Commercial Bid.

2. We do hereby undertake, that, in the event of acceptance of our bid, the Services shall
be provided as stipulated in the schedule to the Bid document and that we shall
perform all the incidental services.

3. We enclose herewith the complete Technical Bid as required by you. This includes:

i) This Bid Letter

ii) Bid Particulars

iii) Statement of Technical Deviation(s)

iv) Statement of deviations from tender terms and conditions

v) Details of the proposed solution, proposed Methodology & Timeline
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We agree to abide by our offer for a period of 180 days from the date fixed for opening of the
Technical Bids and that we shall remain bound by a communication of acceptance within that
time.

We have carefully read and understood the terms and conditions of the tender and the
conditions of the Contract applicable to the tender and we do hereby undertake to provide
services as per these terms and conditions. The deviations from the technical specification(s)
are only those mentioned in Annexure 16 and the deviations from the tender terms and
conditions are only those mentioned in Annexure 17.

Certified that the tenderer is a Company and the person signing the tender is the duly
constituted attorney. Bid Security (Earnest Money) for an amount equal to Rs.4, 00,000 (Rs.
Four Lakhs Only) is endosed in the cover containing the letter for Pre-Qualifying
requirements.

We do hereby undertake, that, until a formal contract is prepared and executed, this bid,
together with your written acceptance thereof or placement of letter of intent awarding the
contract, shall constitute a binding contract between us.

Dated this Day of 2011

(Signature) (In the capacity of)

Duly authorized to sign the Tender Response for and on behalf of:
(Name and Address of Company) Seal/Stamp of bidder

Witness Signature:

Witness Name:

Witness Address:
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Annexure 15 — Evaluation Criteria

EVALUATION CRITERIA: MMP - CT - NAGALAND PROJECT

a) Two Project Manager Profile
Meeting Requirements =2
b) One Project Manager Profile
Meeting Requirements =1
2) Network Administrator
a) Two Network Administrator Profile
meeting Requirements =1
b) Two Network Administrator Profile

ORGANISATION CAPABILITY 45
1 Networking experience in number of years (Number of Years | >8=5; >5- 7=4; >3 - 4=3; >2-3=2; 1=1 5
of providing networking solutions in India. To be verified as | else 0
per the date of first completed assignment)
2 WAN deployment and implementation {All “Successfully | Total Nodes taking into account all 5
Completed”(Ongoing Projects with each having at least 30 | projects: > 10 locations with more than
wire line nodes shall also be considered) for the last 3 years —| 100 nodes= 5 points; >8 —9 locations
supported by satisfactory completion/operation certificate | with 80to 99 nodes = 4; >5-7 locations
from client- would be considered.} with 60 — 79 nodes =3 ; >3-4 |locations
with 40-59 nodes = 2 ; >2-3 locations
with 20-39 nodes = 1 else 0
4 Network Operating Centre management with helpdesk | 5 or more Projects = 2; 3-4 projects = 1 2
facility (Number of projects onsite or offsite to be considered) | ; 1-2 projects =0.5; else 0
6 Proposed Profiles (Numbers and qualifications) 1)Project Manager:- 4
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meeting Requirements =0.5

3) Engineer Profiles

a) Ten Engineer Profiles meeting
Requirements =1

b) Eight Engineer Profiles meeting
Requirements =0.75

c) Five Engineer Profiles meeting
Requirements =0.5

Quality Certifications (Number of internationally accepted
and renowned quality certifications)

ISO 20000 + ISO 27001+ other
certification (CMM/CMMI)= 4
1ISO20000/ 27001+ other certification
(CMM/CMMI) = 3

ISO 20000 0rISO 27000 =1

Turnover — The lead bidder should have a minimum annual
turnover (in each of the last year) of Rs. 100 crore from IT
System Integration/Network Integration activities and must
have positive networth.

>Rs. 80 crores = 10;>Rs. 71 crores — 80
crores = 8;>Rs. 51 crores — 70 crores =
6, >Rs. 36 -50 crores =4 ; Rs. 20-35
crores=2;else 0

Should have successfully implemented at least THREE IT/ IT
enabled service project for Government Departments, Public
Sector Undertakings, Financial Institutions, reputed
Public/Private Limited Companies in India or abroad covering
Application development, implementation, operation,
maintenance and support services (worth at least Rs. 15.0 Cr)
in last 5 years. Evidence to be provided in the form of Work
Order supported by customer certificate or/and Job
Completion Certificate

More than Four Projects of worth at
least 3.0Cr each=5

Four Projects worth at least 3.0Cr each
=4

Three Project of worth at least 3 Cr.
Each =3

Two Project of worth at least 3 Cr. Each
=2.Else0
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10 e-Governance project completed / under O & M Phase in | More than two Projects of worth at 5
India (State / Centre) in the Last Five Years of worth Rs. 2 Cr | least 2 Cr. Each / One Project of worth
or above at least 2 Cr or two projects of worth at
least 1 Cr.
11 Bidder should have had a Net Worth (Equity & reserve plus | >50Cr.=7 7
surplus) of Rs. 15.0 Cr as on 31-03-11 as evidenced from the | Rs 46Cr.- 50 Cr. =6
last published balance sheet of the financial year Rs41Cr.-45Cr=5
Rs31Cr.-40Cr=4
Rs21Cr.-30Cr=3
Rs16Cr.-20Cr=2
=15Cr. =1
Else =0
TECHNICAL SOLUTION OFFERED 40
1 Solution Description Marks to be awarded by Technical 10
1a Wide Area Network Solution Evaluation Committee on the basis of 3
1b Security Solution the following in the solution offered 3
1c Helpdesk facilities (weightage): 2
1d NMS Solution . . . 2
a. Solution meeting the requirements
2 Components Offered (0.70) 10
2a Network Components offered b. Clarity of the solution offered (0.15) 3
2b Security Components c. Any improvement/innovations/ 4
2C Computing Components and associated software suggestion in the proposed solution 3
4 Project Plan and Time Schedule 10
4a Comprehensiveness of the project plan 2
4b Activities, sequencing, dependencies among activities 2
4c Resource planning, allocation and loading 2
4d Proposed Status Reporting mechanism 2
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de Risk Management, Mitigation plan & Exit Management Plan 2
5 Operations including SLA Implementation and Management 5
Methodology Proposed
5a Comprehensive tool, capable of monitoring the compliance 2.5
with SLA requirements on a real-time basis, and
interoperable with the overall solution proposed by the
bidder
5b Schedule & Effort reporting methodology proposed w.r.t 2.5
Project Plan
6 Acceptance Test Plan and Procedures 5
EXPERIENCE IN FACILITY MANAGEMENT SERVICES 15
1 Number of FM projects (Number of facility Management | Total 5 projects taking into account 5

assignments undertaken by the organization)

with more than 10 number of
resources in each projects : =5 points;
Total 4 projects taking into account
with 10 number of resources in each
projects : =4 points ; Total 4 projects
taking into account with 08 number of
resources in each projects : = 3 points;
Total 3 projects taking into account
with 08 number of resources in each
projects : = 3 points ; Total 2 projects
taking into account with 06 to 08
number of resources in each projects :
=2 points; Total 2 projects taking into
account with 5 number of resources in
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each projects : =2 pointselse 0

Nature of FM projects (Size, scale and exact scope of work for
the facility management assignments undertaken by the
organization)

The scope of the Projects cited would
be studied in detail and appropriate
points would be awarded by the
committee. Bidders would score higher
points if they display ability to perform
FMS similar to that required in MMP -
CT - Nagaland Project

SLA Management Experience in the cited FM projects

The scope of the Projects cited would
be studied in detail and appropriate
points would be awarded by the
committee. Bidders would score higher
points if they demonstrate SLA
management similar to that required in
MMP - CT - Nagaland Project
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Annexure 16 - Statement of Deviations from Technical Specifications

To,

The Commissioner of Taxes,
Government of Nagaland,
Dimapur, Nagaland- 7971110

Reference. RFP No. .....................Dated...................

Dear Sir,

Following are the deviations and variations from the Technical Specifications of tendered
items. These deviations and variations are exhaustive. Except these deviations and variations,
the entire work shall be performed as per your specifications and documents.

SI. No. | Section No. & Page No. Deviation in the Bid Brief Reason
1.
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Annexure 17 - Statement of deviations from Tender Terms and Conditions

To,

The Commissioner of Taxes,

Government of Nagaland,
Dimapur, Nagaland- 7971110

Reference. RFP No. .........c...........Dated.........cceueu.en.

Dear Sir,

Following are the deviations and variations from the Terms and Conditions of the Tender.
These deviations and variations are exhaustive. Except these deviations and variations, the

entire work shall be performed as per your specifications and documents.

Sl. No.

Section No. & Page
No.

Deviation in the Bid

Brief Reason
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Annexure 18 - Format of Curriculum Vitae for Proposed Manpower

Department of Taxes, Nagaland: RFP NO.CT/MMP-CT/NIC/17/10/CONTD.

(Use the Format given below for each individual)

SI.No. Category Details

1 Proposed Position

2. Name

3 Current Designation

4 Educational Background/  Training/
Certifications

5. Tasks proposed to be assigned

6 Areas of Expertise

7 Summary of Professional/ Domain
Experience

8. Period of Association with the
organization

9 Number and Details of relevant project
experience

10. Any other Information
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Annexure 19 - Commercial Bid Particular

1 Tender Number et e et et she e b nenen s

2 Name of the Bidder ettt etees she bt e bt et een bbb et e e

3 Full Address of the Bidder ettt et bbb a etebebes et s s

4 Name of the actual signatory etererree e sreerent ereesene seeneten seerenee os

of the product(s) offered

5 Bidder’s proposal numberand date ..o e

6 Name and Address of the officer . e
to whom all references shall be made regarding the tender

Telephone :

Fax :

E-mail : Bidder
Signature
Name
Designation
Company
Date
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Annexure 20 - Commercial Bid Letter

To,

The Commissioner of Taxes,

Government of Nagaland,
Dimapur, Nagaland- 7971110

Reference. RFP No. .....................Dated...................
Sir,
We hereby dedare
1. that we have domain knowledge in Government workflow processes, office automation
processes, Web Application Development, Multiple Database Handling, Database
Synchronization, generic report, generation software, Training on Networking and
Software
2. We/our principals are equipped with adequate manpower / machinery / technology for
providing the Services as per the parameters laid down in the Tender Document and we
are prepared for live/technical demonstration of our capability and preparedness before
the representatives of Department of taxes, GoN and We/our principals are also
equipped with adequate maintenance and service facilities within India for supporting
the offered document.
3. We hereby offer to provide the Services at the prices and rates mentioned in the
Commercial Bid at Annexure 18
4. We do hereby undertake, that, in the event of acceptance of our bid, the Services shall
be provided as stipulated in the schedule to the Bid document and that we shall
perform all the incidental services.
5. We enclose herewith the complete Commercial Bid as required by you. This indudes:

i.  This Bid Letter Annexure 20
ii. Bid Particulars Annexure 19
iii.  Statement of Deviations from Commercial Specifications (Annexure 21)

We agree to abide by our offer for a period of 180 days from the date fixed for opening of the

Technical Bids and that we shall remain bound by a communication of acceptance within that

time.

We have carefully read and understood the terms and conditions of the tender and the

conditions of the Contract applicable to the tender and we do hereby undertake to provide
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services as per these terms and conditions. The Commercial Deviations are only those
mentioned in.

Certified that the tenderer is a Company and the person signing the tender is the duly
constituted attorney. Bid Security (Earnest Money) for an amount equaltoRs.__ (Rs.
Only) is enclosed in the cover containing the letter for Pre-Qualifying

requirements.

We do hereby undertake, that, until a formal contract is prepared and executed, this bid,
together with your written acceptance thereof or placement of letter of intent awarding the
contract, shall constitute a binding contract between us.

Dated this Day of 2011

(Signature) (In the capacity of)

Duly authorized to sign the Tender Response for and on behalf of:
(Name and Address of Company) Seal/Stamp of bidder

Witness Signature:

Witness Name:

Witness Address:
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Annexure 21 - Statement of Deviations from Commercial Specifications

To,

The Commissioner of Taxes,
Government of Nagaland,
Dimapur, Nagaland- 7971110

Reference. RFP No. .....................Dated...................

Dear Sir,

Following are the Commercial deviations and variations from the tendered items. These
deviations and variations are exhaustive. Except these deviations and variations, the entire
work shall be performed as per your specifications and documents.

SI. No. | Section No. & Page No.

Deviation in the Bid

Brief Reason

1.

2.

3.
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Annexure 22 - Consortium Criteria

Consortium Criteria

In case of consortium the prime bidder must be specified by the bidder.

The prime bidder cannot be a partner in more than one consortium. In case of consortium
no company will be allowed to participate in more than one bid i.e. they should have
exclusive partnersin case itis observed that any consortium have a common partner then
such consortiums will stand disqualified and under no circumstances their bids will be
entertained. An undertaking in this regard has to be enclosed

In case of a consortium, applicant consortia shall have a valid Memorandum of
Understanding (MoU)/ agreement (duly registered) among all the members signed by the
Chief Executives/ Authorized Signatories of the companies dated prior to the submission of
the bid. The MoU/ consortium agreement shall clearly state the composition of the
consortium who shall be the prime bidder, the complete description of the partner and
roles and responsibilities of the partners. The MoU/agreement shall be exclusively for this
project and shall be responsible in case of failure by any partner.

In case of a consortium, the maximum of bidders should not be more than 4 bidders.

If the bidder (All members of consortium) is a bidder, it should be registered under
company’s act 1956. Partnership and Proprietor firm are not allowed.

The bidder (Each member of the Consortium) shall have company registration certificate,
registration under labour laws & contract act, valid sales tax registration certificate, valid
Service tax registration certificate and Permanent Account Number (PAN) issued by income
Tax department. (Copy of each registration should be provided).

Attested copy of the company’s annual report has to be attached along with the bid.
Bidder should submit an undertaking that Bidder (or any member of the consortium)is as a
company/consortium and product quoted are not Black Listed by any Govt. dept. /agency
in India.

Members of the Consortium shall be jointly and severally liable to the Government for the
execution of the project in accordance with the terms of the bid document and a
statement of this effect shall be included in the Memorandum of Understanding/
consortium Agreement.
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Annexure 23 - Breakup of Cost format

Overall Cost Break up

S.No Phase Total Cost ( INR)

Computing Hardware Cost

Networking Hardware Cost

System Software Cost

Power requirements Cost

Manpower Cost

| |l Bl W] N

Other Project Related Costs

Procurement of Hardware and Networking equipment

All hardware and network equipment procured should be in line with the specification

mentioned in Annexure 2. Tenderer should provide the total amount, tax and unit price in
Indian Rupee.

i) Computing Hardware

Unit Total Total
: Tax Total Remark
SNo. Item Price ) amount aty (Q) amount
S
(P) T=(p+t) | 2V T*Q
COMPUTING HARDWARE
1 Database Server (Highend)

Application Server
(Highend) - Intranet &
Internet

Backup Server (Highend)

Anti Virus Server

Desktops

Laptops

Laser Printers

Scanner

(Nl ool LN B ) |l IO N I~ R OV)

DMP

Any other (Please Specify)

INRO.0O
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ii)Networking Hardware

NETWORKING HARDWARE

1 Router |

2 Router I

3 Switch-24 Port

4 Switch-8 Port

5 Server Racks (42U)

6 Wall Mount Rack (9U)

; Intrusion Detection &
Prevention System*

8 NMS

9 Patch chord 1 meter

10 Patch chord 2 meters
UTP cables- Around 5000

1 meters

12 Patch Panel

13 Any Other (Please Specify)
INR0.00

iii) System (Server) Software

1 O/S for Server

2 RDBMS (SQL
Server 2008
Enterprise Ed.)

3 AV Server

4 Anti Virus Client

5 MS Office Suite
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6 Others (Please

Specify)
Total Cost of equipments for the Server Software

iv) Powerrequirements Cost

UPS 10 KVA

UPS 5 KVA
UPS 3 KVA
Others (Please
Specify)

Total Cost of equipments for the Power requirements

AW N[

v) Manpower Cost

. INR0.00 INR0.00
2. INR 0.00 INR 0.00
3. INR 0.00 INR 0.00

vi) Implementation cost

Installation
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1

2

Commissioning

1

2

Other Cost

1

Total

vii) Other Project Related Cost
S.No. Other Cost A B o
Item Cost Per Unit No of Units Total Cost of Unit

Costltem 1 INR
Cost Item 2
Costltem 3
Total Sum(C)
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Annexure 24 - Annual Sales Turnover Particulars

Annual Sales Turnover Calculation
(On Applicant’s Statutory Auditors’, letterhead)

Date:-
This is to certify that we M/s. are the statutory Auditors of M/s.
and that the below mentioned calculations are true as per the
Audited Financial Statementsof M/s. _ forthe below mentioned years.
SI. No. Annual Sales Turnover 10-11 09-10 08-09
Calculation
1 Total Sales as per the P/LA/c
(A)
2 Less: Custom and/or Excise
Duty if included in Total Sales
as per P/LA/c. (B)
3 Less: Sales Tax if induded in
Total Sales as per P/LA/c. (C)
4 Less: Any other statutory
taxes if included in Total
Sales as per P/LA/c. (D)
5 Less: Any other Income from
Sources other than the
normal business source if
included in Total Sales as per
P/LA/c. (E)
6 Annual Turnover (F) = (A)- (B)
—(€)—(D) - (E)




